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To: Mrs. Martha B. Stone, Director,  Information Services Div., IDRC 
I accordance w i th  the consultancy contract  w i th  the IDRC (3-A-84-4279) 
of January 15, 1985, I v i s i t e d  Bogota (Colombia) from February 19-23, 
Santiago (Chile) from February 23-March 5, Asuncion (Paraguay) from 
M r c h  5-8, Port-of-Spain (Trinidad) from March 9-14, Panama Wrch 14, 
San Jose (Costa Rica) from March 14-17, 1985. From March 17 t i l l March 
20, I v i s i t e d  Ottawa f o r  debrief ing. 
I n  the consultancy contract  I was required t o  v i s i t  INFOPLAN nat ional  
foca l  po in ts  i n  various countries, t o  assess INFOFLAN a c t i v i t i e s  
ca r r i ed  out w i th  IDRC grants by CEPAL, CLADES and ILPES, t o  review 
progress of the long-term ob jec t ive  o f  "DEVSIS-Latin America", t o  
comment on the i n s t i t u t i o n a l  c a p a b i l i t i e s  of various organisations 
involved i n  the system, t o  comment on the ef fect iveness of INFOPLAN a t  
the regional, subregional (CARISPLAN) and nat ional  leve l ,  and 
general ly t o  evaluate a c t i v i t i e s  re la ted  t o  a l l  aspects of INFOPLAN. 
The extensive b r i e f i n g  I was given f o r  t h i s  mission by yourself and by 
M r .  S. Akhtar and the background informat ion supplied t o  me by IDRC, 
assisted me considerably i n  my task. I was able t o  concentrate on 
problems which were of immediate i n t e r e s t  t o  IDRC. My hosts i n  the 
various places I v i s i t e d  gave me every possible assistance. M r .  F. 
Damtoft of the IDRC o f f i c e  i n  Bogota, Dr .  R. brown of CEPAL Santiago, 
M r .  C. Evangelista of CLADES, Mrs. W. Primus of CDCC and many others, 
too numerous t o  mention, f a c i l i t a t e d  my task, i n  every respect. Work 
i n  Santiago and i n  Paraguay was done i n  assctc ia t ion w i th  D r .  D. 
Babini. To work wi th  her was a r e a l  and much appreciated p r i v i l ege .  I 
f i n a l l y  would l i k e  t o  thank Mrs. G. Morin-Labatut of IDRC who tool:: 
such good care of my t rave l  plans and admin is t ra t ive arrangements. 
I n  my repor t  I have emphasized aspects which I consider t o  be 
important f o r  IDRC's decisions on the fu tu re  of INFOPLAN. I n  
consequence, I wrote re1 a t i  vel  y 1 i tt l  e about achievements, and most of 
the repor t  analyses c r i t i c a l l y  areas needing improvement. I t r u s t  t ha t  
my colleagues, whose work I had t o  evaluate, have understanding f o r  
the resu l t i ng  imbalance. 
I bel ieve t h a t  w i th  the establishment of INFOPLAN and i t s  associated 
a c t i v i t i e s ,  IDRC has done important spadework i n  introducing 
socio-economic informat ion services i n t o  L a t i n  America and the 
Caribbean. I n  my repor t  t o  you, I have given some thought on what 
could and should be done i n  order t o  re in fo rce  ex i s t i ng  foundations 
and t o  continue bu i l d ing  on them. 
Carl Keren A p r i l  1985 
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Annex E 
Various Background Documents 
This repo r t  responds p r i m a r i l y  t o  s p e c i f i c  quest ions posed i n  the  
cont ract  document of IDRC (See L e t t e r  of Transmi t ta l )  and elaborated 
upon i n  several b r i e f i n g  sessions. Qlthough some general background 
informat ion has been noted, p r i n c i p a l  emphasis i s  on the  eva luat ion of 
spec i f i c  a c t i v i t i e s  and on the  organisat ions who manage them. The 
evaluat ion stctdies p r i n c i p a l l y  how an a c t i v i t y  was done, and no t  w& 
i t  was s ta r ted  i n  the f i r s t  place. Hecammendatians f o r  improving 
present a c t i v i t i e n .  o r  a l t e r n a t i v e s  have been appended t o  each sect ion,  
o r  have been nated i n  specia l  sect ions. This i s  there fo re  a t e x t  f o r  
dec is ion makers who are f a m i l i a r  w i t h  t he  system under discussion, t he  
presents-tior! does not  s a t i s f y  the needs of a reader who meets INFOF'LF\N 
f o r  the f i r s t  time. 
I n  view of the  ra ther  copiaus mater ia l  i n  hand and the  shor t  t ime 
ava-i l a b l e  f o r  repor t  submission, I have arranged t h i s  repovt  as 
f 01 1 ows: 
A q  Executive Summa~y which prov ider  a general overview and 
i n t roduc t i on  t o  t he  repor t .  
Chapter 1 i n  which the  a c t i v i t i e s  o f  the  p r i n c i p a l  
organisat ions invo lved i n  the  system are  
eval uated . 
Chapter I I discusses some of the main t o o l s  employed. 
Chapter 111 inves t iga tes  the  pub l i ca t i on  program. 
Chapter I V  proposes some add i t ions  o r  a l t e r n a t i v e s  t o  
e x i s t i n g  programs. 
Chapter V r epo r t s  on v i s i t s  t o  several count r ies  i n  the 
reg i  on. 
W n e -  contains a chronology of p r i n c i p a l  events 
I P  the  l i f e  of INFOPLFIN and CARISF'LFIk. 
Annex B contains s t a t i s t i c a l  and other tab les  and char ts  
which i nd i ca te  quant i ta t i ve ,  q u a l i t a t i v e  and 
f i n a n c i a l  data re levant  t o  the  evaluation. 
Annex C contains l i s t s  o f  acronyms, abbreviat ions and 
country codes used i n  t he  report .  
Annex D repor ts  on the persons who were interviewed and 
the  b ib l iography ( i n  t he  form of a f i n d i n g  l i s t )  
of the p r i  nci p a l  background documents. 
Annex E contains some background documents whose 
retention, wi th  the  repor t ,  m a y  be usefu l .  
Ex mcut i v m  Summary 
=-IS - L a t i n  h r i c a  as a cooperat ive system f o r  t he  establishment 
of soc i  o-economi c informat ion serv ices has been a long-term ob jec t i ve  
of IDRC. A p re l im inary  phase was f i r s t  supported i n  1975, t o  be 
fol lowed i n  1980 by grants support ing t h e  c rea t ion  of INFOPLAN (a 
reg iona l  in format ion system on planning) and i n  1981 of CARISPLAN (a 
subregional in format ion system i n  t he  Caribbean). By now, more than 
2.4 m i l l i o n  CAD have been spent or  are committed by IDHC t o  these 
a c t i v i t i e c .  
Recipient i n s t i t u t i o n s  and systems managers are the  U. N. Econ~mic 
Commi ss i  or, far- L a t i n  America and the  Caribbean ECLAC/CEF'AL, i t s  
department 04 documentation CLADES and CEPAL's subregional o f f i c e ,  i n  
the  Caribbean. The L a t i n  American I n s t i t u t e  f o r  socio-economic 
planning - ILPES takes an ac t i ve  p a r t  i n  systems development. 
The fo l l ow ing  f i g u r e s  sum up some of INFOPLAN'S a c t i v i t i e s  todate: 
(1) Out 04 400(:) socio-economic in format ion f a c i  1 i t i e s  i d e n t i f i e d  
i n  the reg in? ,  near1 y 80U were scrrveyed i n  de ta i  1 (19791. 
(2) About 4000 documentary u n i t s ,  many of them e lus i ve  "grey" 
l i t e r a t u r e ,  were brought under con t ro l  w i t h  abst racts  
publ ished i n  PLANINDEX. 
(3)  A l a rge r  quan t i t y  was c o n t r o l l e d  i n  t h e  Caribbean subregion 
and made ava i l ab le  t o  users by CfiRISPLAN. 
(4)  INFOFL4N r e l a t e d  t r a i n i n g  was given t o  more than 550 
in format ion o f f i c e r s  i n  more than 20 count r ies .  The t r a i n i n g  
ef f a r t  i the Caribbean area invo lved a s imi  l a r  number and 
covere$ al l count r ies  o f  the subregion. 
( 5 )  Nine countries in Latin America (Argentine, Brazil, 
Colombia, Costa Rica, Guatemala, Honduras, Paname, Paraguay, 
Venezuela) and -most Caribbean countries have established 
national networks, national focal points, or both, to handle 
INFOPLAN activities. Some additional countries participate 
inof f icially in the system. 
Quantitative findings represent achievements only partially. The 
f 01 lowing observations seem to be of interest: 
(1  The groundwork for standardization, harmonization anC 
across-border cooperation seems ta have been thorough and 
we1 1 entrenched. In this respect, long-term objectives of 
DEVSIS - Latin America have been achieved. 
CEPALICLRDES has def i ni tel y succeeded in creating the 
atmosphere, i nf rastructure and organi sat i on needed to cope 
wi t h sor i o-ecanorni c i nf ormat i on servi ces. Thi s was done at 
several nstionwl and subregional levels which are, partly, 
relative1 y well-establ ished by now. CLADES has failed to 
exploit its succes5 and to build on it a program for future 
activities. IDHC'E. support has been instrumental in enabling 
CLADES to implement its program. 
(3) INFOFLAN is a catchword which has been interpreted somewhat 
differently by each participating unit. Some countries ha\e 
adopted it officially, in some the adoption is professional, 
in others the concept is just starting out. It has been most 
succesful in the Caribbean. Effectiveness and usefulness are 
difficult tc evaluate, but the general impression is rather 
posi  tive on both points. 
(4, O t h e r  " invi si ble" benefits include the introduction of 
cor!repte re: ati ; l~  to standardization and systems 
h a r m c + n i z a t i m n ,  benef it.5. of national and international 
networking , mission- and sub jec t -o r ien ted  in fo rmat ion  
c o l l e c t i o n ,  sen ior  management support f o r  socio-economic 
i n f  prmation a c t i v i t i e s ,  some understanding o f  modern 
in format ion technology. The l e a s t  v i s i b l e ,  bu t  perhaps t h e  
most important bene f i t  has been t h a t  i n  many coun t r ies  and 
organizat ions,  t he  i n +  ormation serv ices a re  f o r  the  f i r s t  
t ime invested w i t h  rome p res t i ge  and are  coming t o  be 
recognized ac a fo r ce  i n  t h e i r  own r i g h t .  The connection 
w i  ti? an i n te rna t i ona l  organ izat ion such as CEPAL/CLADES has 
beer: a p r i n c i p a l  factor- i n  t h i s  achievement, a f a c t o r  l i k e l y  
t o  remain a$ i rr~portance f o r  some t ime t o  come. 
( 5 )  INFOF'LPK and t k e  mechanism which has been estab l  ished t a  
rnal::~ i t  w o r k ,  aye a promising system, not  yet  optimized, but  
auguring wel l  f o r  i u t u r e  development. CLADES as an 
organi zat i on  ha^. estab1 i shed INFOPLAN and has been 
instrumental  i n  c rea t i ng  the i n f r a s t r u c t u r e  t o  ca r r y  i t  
f u r the- .  IDRC's support was instrumental  i n  making t h i s  
act; v i  t y  psssib le.  
(6) CEPAL has by now absorbed i n  f u l l  CLADES personnel and 
PLANINDEX product ion. It i s ,  however, doubt fu l  whether CEF'AL 
on i t s  own can generate the  i n i t i a t i v e s  and t h e  seed money 
which a re  needed t o  achieve t h e  long-term ob jec t i ves  o f  
INFOFLAN (as a p i l o t  p r o j e c t  end, b e t t e r  s t i l l ,  as a c a r r i e r  
o f  DEVSIS type  serv ices) .  CEPRL and a l s o  ILPES, have 
demonstrated an a b i l i t y  t o  work i n  c lose  harmony w i t h  CLADES 
and t o  der i ve  and impart  mutual support. CEPAL needs, 
however, p ro f  ess i  onal s t i  mu1 us from outs ide i n  order t o  
i n s t i t u t e  pro f  ecsional  and managerial adjustments i n t o  the  
C teDES s t r vc t v re .  The recogn i t i on  t h a t  such adjustments are  
r:ecessa.!-y was r e i  nf  orce$ dur i  ng t h i  s mission. 
( 7 ,  CARISPLAN f ~ r l l  y acl::nowledges i t s  debt t o  CLADES as f oundlng 
fa ther  a r ~ d  si/Etenc_ planner and t r a i n e r .  CAF:ISF'LAN as a very 
active and independent-oriented activity has difficulties 
with CLADES technical operations, its response time and its 
subject restrictive policies. The autonomy which I D R C ' s  most 
recent grant promises, will  able CARISPLAN to participate 
in INFOPLAN on a junior partnership basis. There is no 
intention to cut the umbilical cord, neither to CEPAL nor to 
CLADES. 
The evaluatioh process has identified many weaknesses: 
( 1 )  INFOPLAN requires new interpretations and an improved 
organi sational and managerial approach through which they 
can b e  translated into operating systems. 
(2) CEPAL, ILPES, and others have failed to pose professioanl 
challenges to CLADES and to participate in its management. 
CLADES has not developed as it could have. Technica.1 
processes are cumbersome, time-consuming, and their 
cost-effectiveness is very low. There is no concentratior? of 
effort: no serious attempt was made to measure users 
reactions and in making systems participants actual partners 
in the systems development process. Forward planning is not 
up to acceptable standards, product evaluation is 
non-existent, modern in+ ormation technology use has been 
found want i ng. 
(3) Weaknesses are observed in conceptual, organisational , 
managerial and operational matters. Some recommendations are 
included which will hopefully assist in giving INFOPLhN and 
its managi ns organi sati ons new moment urn. Most 
recommendat i ons concern : 
- The adjustment a+ inf rastructural elements to 
identified needs. 
. . ' . ' .  . . . . . . .  . .  L. .' . . . .+. . . . . . . I .  ' . , , 
- Measures designed t o  improve systerns/users 
re la t ionsh ips .  
- The s h i f t i n g  o f  ex terna l  .grants from a general support 
of a c t i v i t e s  t o  high1 y  spec i f i ed  ob jec t i ves  producing 
q u a n t i f i a b l e  resu l t s .  
- The p rov is ion  o f  support a t  i t s  po i  n t -o f  -use. 
- Improved forward planning and concentrat ion of e f f o r t  
on p r i o r i t y  a c t i v i t i e s .  
- Increased a t t e n t i o n  t o  system moni tor ing mechanism and 
systems f l e x i b i l i t y  and use. 
- CI c learer  d i v i s i o n  of work between the reg iona l ,  
subregi onal and na t iona l  organizat ions involved. 
- The app l i ca t ion  of t he  CFIRISF'LCIN experience t o  s i m i l a r  
circumstances. 
I n  the f i n a l  analysis,  i t  seems tha t  IDHC grants  have successfu l ly  
s t i  mu1 ated t h ~  emergence of soci 0-economi c  in format ion serv ices f o r  
development i n  the  region. This i s  not going t o  say t h a t  there  hac. 
always been adequate a t t e n t i o n  t o  cost-benef i ts  and cost-ef fect iveness 
and tha t  more could not have been done i f  a  s i m i  l a r  eva luat ion would 
have taken p lace a year or  two e a r l i e r .  It i s  c e r t a i n l y  not  my opin ion 
t ha t  t he  organizat iort  and operat ional  achievements a re  so 
wel l  entrenched t h a t  they w i l l  be maintained and continued, whatever 
t he  r a t e  of external  assistance. But the  general t rend  seems t o  be 
favuurable, and the  implementation of some of the  recommendations i n  
t h i s  repor t  are l i k e l y  t o  r e i n f o r c e  i t . 
Chapter I 
O r ~ s n ; s s t : x ~ s  i n - ~ o l v e c  L R  
I NF 31L4N 
CLADES (Crntro La t ino  Americrno de Documrntrtion Economic8 y Soc ia l )  
CLfiDES i s  a u n i t  w i t h i n  ECLACXEPAL (Cornision Economica para America 
Lat ina)  the Regional Economic commission of  t h e  United Nations 
Organization. CEPAL operates through two d i rectorates,  one of which 
d i r e c t s  a l l  subject-oriented a c t i v i t i e s ,  the other one the service- 
or iented d i v i s i ons  (aerninistrat ion, computing, 1 i b r a r y  serv ices etc.  ) .  
CLADES repor ts  t a  the services d i rec to ra te .  
ECLAC/CEPAL (CEPAL for- shor t )  i the  con t rac t ing  partner f o r  IDRC 
whose grants are  evaluated i n  t h i s  repor t .  CLADES  ha^. operat ional  
respons ib l l  i t y  w i t h i n  CEF'AL f o r  these grants. 
R t  the time of w r i t i ng ,  (March 1985). CLRDES has e igh t  (8)  s t a f +  
pos i t ions  and a small number of non-permanent s t a f f  members. 
Organi sat I onai 1 y, CLODES operates i n 3 groups: 
a) INFOF'LAN (headed by Mrs. M. beya) 
b: Io iormat ion Processing (headed by Mrs. L. Johns~n! 
c :. Cooperation (headed by M r .  J. Cubi 11 o) 
T h e  INFOPLRN group coordinates IDRC supported socio-economic 
informat ion pro jects ;  t he  processing group i s  responsible f o r  data 
base const ruct ion and maintenance, input-output processing and 
macrothesaurus problems; the  cooperation group maintains i n te rna t i ona l  
contacts and handles computerized systems development. Obviously, 
l i n e s  of r e s p o n s i b i l i t y  are ill defined, there  i s  much overlap m d  the 
under ly ing reason f o r  t he  organisat ional  approach seems t o  be personal 
ra ther  tha.7 funct iona l  . 
F, shbrt  t : i s to t - i ca l  r e v i  E N  
k great m a n y  repar ts  a n d  other pub l i ca t ions  have been w r i t t e n  by, on, 
0 a b ~ c t  CLREE.5 s ince i t  was f i r s t  establ ished i n  1971. Closer 
investigation, however, reveals that only very few hard and verifiable 
data are available on CLADES activities and its prowess and 
accomplishments. Such data as exist ere difficult to identify in the 
many pages of documents which were published on CLADES end its 
activities. 
It appears that soon after its establishment, CLADES found that it 
lacks basic data to start any meaningful activity and that its first 
task should be the identification of ongoing inf ormation services (in 
the eocio-economic f iefd) in the region. fin early estimate mentioned 
more than 400C! separate organisations (1 ibraries, inf ormation centers, 
data. collections, etc. 1 ,  and a decision was taken to survey these 
activities irt s n~ore  formal manner. Under the project title of DEVSIS, 
Latip America, 13RZ agreed to finance this survey. 
A questionnaire was composed and sent to the various institutions and 
organisations identified a= potentional contributors to, and 
beneficiaries of sctci o-economi c information services. Several meetings 
were held at CLADES and in various countries in the region ta assist 
in  the data ccll ection process. Approsimatel y 750 libraries, 
informat i o n  centers and other institutions from 22 countries 
responded. Completed questionnaires were analysed and a directory t4 
the respondin5 institutions was published in 1976, to be followed , In 
1979, by an anal yti cal , statistical and sociological discussion and 
eval uat i on. 
These studies, and even more important, the personal contacts 
established before and during the period they were made, led CLADES to 
formulate INFOPLAN and to prepare its operational philosophy and 
policy. It was assumed (by hindsight, only partly correct) that 
vari nus potevti a1 users of s~~cio-economi c information, and especi a1 1 y 
nati ona: p l  s n - i  n z  o - g e ? ~  sat i oqs, would give who1 ehearted support to t 
reg:mnzl inqorrnat i n-I set-vi ce, and that : nf ormati on set-vices at the 
nations: l e .4~:  I. iEt-e matu+-~ enough to carry the principal WO~-1::load 
w+~cYt S L ~ C ~ :  servlcec. er;tail. The background for this decision process 
was impossible t o  t race.  It seems t h a t  p lann ing organisat ions were 
selected as the  i n i t i a l  t a r g e t  audience because t he re  organ isat ions 
occupied a t  t h a t  t ime a r a t h e r  prominent p o s i t i o n  i n  t he  p o l i t i c a l  
f a b r i c  o f  t he  region. 
INFOPLhN, as conceived by CLhDES, was t o  c o l l e c t  i n fo rmat ion  E, and 
poss ib ly  a1 so about p lanning , and t o  make such i n f  ormati  on avai  lab1 e 
i n  the  DEVSIS format t c  p o t e n t i a l  users. I n  a large-scale t r a i n i n g  
e f f o r t  ( i nvo l v i ng  more than 550 people),  methods f o r  i n f  ormati on 
c o l l e c t i o n ,  se lec t i on  and ana lys is  were taught i n  a l a r g e  number o f  
count r iec ,  and var ious manua!s and operat ing procedures f o r  document 
hand1 ing were w r i t t e n  and w i  del y dissemj nated. Many of these manuals 
and procedures have becom~ v i r t u a l  standards i n  count r ies  o f  t h e  
region,  even f o r  set-vi ces which a.re ou ts ide  the  scope of INFDF'LFItd. Ey 
means of an abst rac t  journa l ,  PLFININDEX, the  c o l l e c t e d  in format ion i s  
now made a v a i l a b i ~  tct p o t e n t i a l  users. 
01 second phase of INFOPLAN, a lso  f inanced by IDRC, was i n i t i a t e d  i n  
1981. This second phase was p r i n c i p a l l y  designed t o  ensure INFDF'LFIN's 
v i a b i l t y  by conso l ida t ing  the a c t i v i t i e s  o f  the  nat iona l  and 
subregional netwo:-i::s which c o n s t i t u t e  t he  systems backbone. During 
t h i s  phase, operat ing procedures and processes were t o  be f i n a l i s e d ,  
pub l i ca t i ons  t o  be f i r m l y  es tab l ished and accepted by users, more 
sophis t ica ted in fo rmat ion  serv ices (of  t h e  DEVSIS I 1  l e v e l )  were t o  be 
developed. 
I n  t h i s  shor t  h i s t o r i c a l  review, note  should be taken of the  c lose  
cooperat ion of CLADES w i t h  CEPAL and w i t h  ILPES. CLADES and CEPAt 
found t h a t  t h e i r  cooperat ion b e n e f i t s  both and t h e i r  a c t i v i t i e s  i n  t he  
reg ion were and are enhanced by it. INFOF'LAN personnel which were 
o r i g i n a l l y  f inanced by IDEI'S grant ,  have bee0 absorbed i n t o  the  CEPAL 
es tab i i shme~ t .  ILF'EE too  has founcl i n  CLFIDES a partner whose 
a c t i  v i  t i e t  are mi!tual  l y camp: e~~ain t  at- y w i t h  i t s  OWQ.  
CLADES n o w  (MARCH/l9BS) 
CLADES s t i l l  operates p r i n c i p a l l y  w i t h i n  t h e  range of ob j ec t i ves  s e t  
i n  1981 f o r  INFDPLAN Phase 11. These ob jec t i ves  were on l y  p a r t i a l l y  
a t ta ined ,  some o f  them a r e  s t i l l  i n  t h e  f u t u re .  S p e c i f i c a l l y :  
a)  R subregional INFOFLRN node i s  opera t iona l  on l y  i n  t h e  
Caribbean. Some t a l k s  were he ld  about t h e  establ ishment of 
an a d d i t i o n a l  node i n  Centra l  America, bu t  no th ing has 
mate r ia l  i sed as yet .  The number of na t i ona l  networks which 
p a r t i c i p a t e  i n  t h e  system has no t  increased s i g n i f i c a n t l y  
and *ew of t he  netwmrks which a re  opera t iona l  seem t o  be 
+ i r r n l  y and perma.nentl y  es tab l  ished. 
b )  The t ~ c h n i c a l  processes and r e l a t e d  a c t i v i t i e s  have become 
w ~ l i  estab i  i shsd,  b u t  having been " f rozen"  a t  t h e i r  i n i t i a l  
conceptual l e v e l  they a re  i n  urgent  need of r e v i s i o n  and 
adjustment t o  r e a l i t y .  
c )  Cooperatian w i t h  o the r  r eg i ona l  i n fo rmat ion  systems has 
been advanced. The degree t o  which compa.tabi l l ty and 
e l i m i n a t i o n  o f  d u p l i c a t i o n  has been achieved, cou ld  no t  be 
ascertained. Spot-checks i n d i c a t e  t h a t  merely a beginning 
has been made. 
d) F'LANINDEX has been produced, b u t  t h e  s e l e c t i v i t y  o f  t h e  
sub jec t  scope and i n e f f i c i e n t  p roduc t ion  methods de t r ac t  
s i g n i f i c a n t l y  f rom i t s  usefulness. 
e )  Experimentat ion w i t h  more advanced in fo rmat ion  systems (of 
t h e  DEVSlS 11 l e v e l )  i s  s t i l l  i n  a very  elementary stage. 
I? f a c t ,  CLGDES has n o t  ye t  mastered t h e  s ta te-a f - the-ar t ,  
much l e s s  made progrezs in i t s  a p p l i c a t i ~ n .  
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f P rov is ion  o f  i n fo rmat ion  serv ices t o  users i s  s t i l l  very 
much l i b ra ry -o r ien ted .  In t h e  absence o f  r e l i a b l e  data i t  
i s  poss ib le  t o  convey on ly  t he  general impression t h a t  
end-user serv ices a re  s t i l l  i n  t h e i r  in fancy.  
CLADES has some important  achievements t o  i t s  c r e d i t :  
a) Through the propagation of the  INFOPLRN concept, 
soci 0-economi c  in format ion needs and serv ices have become 
known throughout the  region.  They are  accepted by users and 
by se rv ice  prov iders  as a  l e g i t i m a t e  and necessary area of 
a c t i v i t y .  
b )  Many i n f  ormatian system managers have become aware of the 
need f o r  s tandard isat ion and cornpatabi l i ty  and q u i t e  a  few 
have accepted CLADES technologies as t rend  se t te rs .  
c )  The CLADES concept t h a t  reg iona l  a c t i v i t i e s  must be b u i l t  
CJ t? networl::i ng h ie ra rch ies :  subnational,  na t iona l  , 
subregional and reg iona l ,  has become we l l  establ ished and 
accepted. This i s  a  considerable achievement, especial  1  y  
becaus~  moda l i t i es  were a l so  worked out  i n  order t o  
implement t he  basic concept. 
I 
d) CLADES has successfu l ly  gained the support o f  i t s  mandating 
a u t h o r i t i e s ,  CEPAL and ILPES. INFOPLAN a c t i v i t i r s  which 
were i n i t i a l  1  y  funded ex te rna l1  y, have now been absorbed by 
these organisat ions. A f m commitment was obtained t o  
deepen the  involvement and t o  enlarge i t s  scope. 
e! CLADES has demmnstrat e d  t h a t  a  na t iona l  -1 eve1 organi s a t i  on 
which has the  backing of a  repected and acknowledged 
in te rmat i  05s: organisat ion,  has much t o  gain. Such backing, 
:f it is ~ r r c t i n t i n g l y  g iven and w i t h  no s t r a i n s  attached, 
p r ~ i ! S  d ~ c  1 evet-age a n c  1 e j i  t imacy which man), na t iona l  bodies 
cannot obtain on their own. CLADES understood the role of 
its support and has played its part judiciously. 
CLADES has failed in several tasks, whether specified explicitly in 
its INFOFLAN mandate or implicit t o  its o l e  a s  a leader of 
socio-economic information systems developer and coordinator. 
Specifically, I would mention: 
a) Lack of controls, insufficient monitoring of activities, 
absence of quantitative and qualitative data and measuring 
instruments, have prevented due appreciation of trends, 
gair! of )::nowledge from experience, operational changes 
where required, the exploi tat ion of strengths and the 
rectification of weaknesses. Concepts, procedures and 
processes once adopted, were "frozen" and considered 
immutable and the resulting inflexibility interfered with 
the translation of pi lot projects into efficient products. 
b )  CLFIDES has failed t o  understand that in any networking 
scheme, the lead organisation is ~ n l y  "first among equals". 
No mechartism was created which would ensure consultation 
with and feedback: from participating networks, nar was 
there sufficient attention t o  activities designed to ease 
their work. Users' needs were not studied, nor were their 
comments on services sought. The provisions of PLANINDEX 
was and still i s  considered t o  be the highlight of 
INFOPLAN, for users t o  accept as the ultimate achievement 
of soci o-economi c information services. 
c) The organisations from which CLADES draws its mandate and 
~.i!stenance, specifically CEF'FIL and ILPES, did little in 
or-de!- tc stim~tlate a more inventive and professional 1 y 
sati cqying cl i mate. CLFIDES opera.ted large1 y in a manage~i a1 
vacu!-(m, moEt cf its workplan kas left to its own devices. 
Only in 1985 did CEPAL's director draw up a plan in which 
many of CLADES problem arras are going to be dealt with. 
d) The internal organisation of CLADES seems to be unsuitable 
for the work the unit is supposed to do. There are no 
clear- cut professional responsibilities. 1 activities 
require that operations are shifted between groups, basic 
registration and moni taring tools are not applied. CLfiDES 
management structure needs strengthening - administratively 
as we: 1 as professional 1 y. 
e: CiPDES 1 acL:5 adequate planning of its acti vi tf es. 
F'r i or i ties arc i 1 1 def i ned , a1 ternati ves have not beer. 
consi der-ed, short-term planni ncj is partial and undefined in 
nature, an$ the parameters which decide i t5 feasibi 1 ity 
have not been described. Medium and long-term planning is 
vague and very prel irninary in cancept as we1 1 as in actual 
work-pl ans. 
f )  CEF'AL maintains several service departments on which CLADES 
is f uncti ona:: y dependent, each doing "their own thing". 
The Cataloguing Unit has set arbitrary quantitative 
standards for CL4DES material to be processed, computerised 
activities are frequently not sufficiently responsive tc 
needs, the CEPhL library refuses to deal with some CLADES 
documents ( the "grey" literature). The various data bases 
maintained by CEPAL are perhaps compatible. Whether they 
are complementat-y and harmonized seems doubtful. 4 separate 
divisiaq deals with the publication printing processes, 
sgair! havi?g prioritier. of its own which are not 
necessarily compatible with CLADES priorities. f is  all these 
act i vi  t I IS? a*-e coordinated by CEPFIL's service directorst~, 
s s a i  I-!', i crt t : 2  sol vi n~ these prat,l ems seems otvi ous. 
g)  Dur ing none of t h e  INFOPLAN phases has t h e r e  been a  s e r i o u s  
e f f o r t  t o  cope w i t h  problems o f  document supply. Both  Phase 
1 and Phase I 1  g r a n t s  i nc luded  an o b j e c t i v e  t h a t  document 
supply  should be an ind ispensab le  p a r t  o f  t h e  newly c rea ted  
serv ices .  A t  p resent  o n l y  a  l i m i t e d  number o f  worksheets 
a r e  supp l i ed  t o  CLADES toge the r  w i t h  t h e  documents t o  which 
they  r e f e r .  These a r e  t h e  o n l y  documents which t h e  end-user 
has a gcmd prospect t o  r e c e i v e  i f  a  PLQNINDEX e n t r y  i s  
found u s e f u l .  The very  smal l  f i g u r e s  quoted f o r  a c t u a l  
dscurnent supply  denote e i t h e r  a  ve ry  l i m i t e d  usefu lness  o f  
F'LAP4INDEX o r  users  r e s i g n a t i o n  t o  CLADES i n a b i l i t y  i n  t h a t  
respec t .  
Some o f  t h e  fo rege ing  comments may sound u n j u s t l y  c r i t i c a l ,  perhaps 
because t h e  d i f f i c ~ t l t i e s  experienced by CLADES i n  INFOF'LAN 
irnplernentati orl have no t  beer; f u l  1  y  discussed. A f t e r  a1 1  INFOF'LQN was 
( a ~ d  i s  a? exper imenta l  system w i t h  no precedence t o  guide i t .  I t s  
designers had t o  f i n d  a balance between in+ ormat ion p r o v i  = i o n  and 
users  s a t i s f a c t i o n  ( t h e  "hen and egg" dilemma). They had t o  face  
politics: circumstances and events  which might  des t roy  overn igh t  years 
o f  p r o i e s c i o n a l  e f f o r t s .  CLADES had t o  work by  concensus and by  
committee. I t  was nu t  a s s i s t e d  by c r i t i c a l  and unbiased inpu ts ,  nor 
was i t  r e q u i r e d  t o  e s t a b l i s h  c o s t - e f f i c i e n t  management procedures. 
CLQDES works i n  a  l a r g e  geographica l  r e g i o n  where personal c o n t a c t s  
and p ro fess iona l  c o n t r o l  a r e  d i f f i c u l t  t o  ma in ta in .  I n f o r m a t i o n  
personnel,  who a r e  CLADES pa r tne rs ,  o f t e n  have u n d e r p r i v i l e g e d  s t a t u s ;  
few d e c i s i o n  makers a p p r e c i a t e  t h e i r  work. Consider ing a l l  these, and 
many o the r  f a c t o r s ,  much has been achieved. It would be i n c o r r e c t  and 
u n j u s t  i f  t h e  c r i t i c a l  comments i n  t h i s  e v a l u a t i o n  would r e s u l t  i n  a  
nega t i ve  r e f  l e c t i o r .  or! INFOF'LAN and on CLGDES e f f o r t s  t o  make i t  a 
v is .b ie  system. Q e v a l u a t i o n  o f  t h e  past  i s  u s e f u l  f o r  c h a r t i n g  
I ~ i r - t h e ~ -  s c t i v i t l e c .  C r i t i c a l  comments should be considered i n  t h i ~  
l i g h t -  
Recommendations 
Remark : Recommendations which require a significant, and probably 
external input of resources are described in separate 
chapters. In this chapter, recommendations which seem 
feasible within CLADES and CEPAL internal resources are 
discussed: 
1 )  CLhDES should be reorganised so that clear (and personal) 
 line^. of control anl responsibility for projects are 
establ~shed. Fa- each program and subprogram basic 
admir:istrative ant current quantitative and qualitative 
control procedvrec should be d r a ~ n  up and maintained. 
2 )  WorC::f low, bottlenecks, lacunae should be checked in CLADES 
as well a s  in related departments in CEPhL. It seems that 
the service division as a whole ca.c contribute 
signi+icently tc~ a streamlining of activities. 
Z )  CEF'AL, I L F E S  and CLADES would probably find it usef~rl to 
create s juir~t management system for INFDF'LFIN where 
prohlecc of pol icy and of operation can be discussed and 
decided upon. 
4 )  Users reaction to services and users needs should be 
reviewed and relevant service adjustments be made. This is 
not a recommendation for extensive users studies, but 
improved response to real and expressed needs is likely to 
emerge. 
r 
J )  CLFIDES sho~ild institute a permanent planning activity which 
would detail the short-term workplan and investigate and 
prcspose rrtedl urn and 1 ong-term programs. F'l anning parameter5 
!sl>ct. a e  f unli~,;, personnei , inf ormatian technology, etc. , 
a l t e rna t i ves  and p r i o r i t i e s  should be i d e n t i f i e d  and 
assessed. 
6) The i n s t i t u t i o n  o f  some of  these changes might r e q u i r e  t h a t  
CLADES and/or CEPAL and/or r e l a t e d  departments be 
re in fo rced  by some eddi t i onal personnel. It i s  recommended 
t h a t  CEPAL's d i r e c t o r  considers a marginal increase i n  
manpower whether permanent or temporary, f u l  l - o r  p a r t - t j  me, 
which may be necessary t o  make progress e f f e c t i v e .  
7 )  An urgent e f f o r t  needs t o  be made i n  order t o  cope w i t h  
documevt supply problems. A document which i s  announced i n  
any in format ion se rv i  ce, must be avai 1 ab le  t o  an end-user 
wi thout  undue d i f f i c u l t y .  The best method (not  necessar i ly  
the  most cost-ef f  e c t i  ve one) would be a document supply 
se rv ice  from CLADES, p re fe rab l y  i n  microform (micro f iche) .  
The establishment of such a se rv ice  i expensive and 
manpower-intensi ve and a1 so requ i res  t h a t  t he  user has t he  
c a p a b i l i t y  t o  produce paper-copies from micro+ orms. 1v view 
of these problems, admin is t ra t i ve  and o rgan isa t i  onal steps 
need t o  be taken t o  ensure document a v a i l a b i l i t y  by other 
means., but  t h i s  aspect o f  the  INFOF'LCIN program should 
c e r t a i n l y  no longer be neglected. 
8) The r e l a t i o n s h i p  between task and* organ isat iona l  s t r u c t u r e  
has been repeatedly stressed i n  t h i s  repor t .  Of t he  many 
opt ions ava i l ab le  t he  f o l l o w i n g  d i v i s i o n  of  tasks i n  CLADES 
(assumi ng 8 pro fess iona l  s t a f f  members) , seems worth 
considerat ion: 
I !  D i  r e c t o r  
2 : F'LkKINDEY. product ion processes, i n c l  ~ r d i  ng addi t i  onal 
i ssues f o r  coun t r i  es and speci a: subjects 
-7 .-. ) !nf ormati or! technology foca l  p o i n t  
4 INFORMATIVO Newsletters, other pub l i ca t i ons  
5 INFOPLAN development, planning, Macrothesaurus, ILPES 
1 iason. 
6 Nat ional  Focal Po in ts  coordinat ion.  Assistance t o  
na t iona l  networks. 
7 )  Development o f  data  banks, Reference Services 
8 1 Coordinat ion o f  t r a i n i n g ,  manuals, teaching aids, 
e tc .  
This suggestion represents on1 y one poss ib le  so lu t ion ,  w i t h  other 
opt ions equal i y  va l i d .  but  CLRDES should assign a program o f f i c e r  f r o  
every p ro jec t  and program i t  i s  engaged i n ,  so t h a t  1  ines  of 
responsi b i  i i t y  and a u t h o r i t y  are  c lea r1  y  def ined. I t  goes wi thout  
saying t h a t  +or any program, and espec ia l l y  programs of an operat ional  
nature [such a5. PLANINDEX), a s u b s t i t u t e  program o f f i c e r  must be 
prepared t o  take over i f ,  f o r  any reason, the  regu la r  o f f i c e r  cannot 
at tend t o  h i c  d u t i e ~ . .  
ECLAC/CEPAL, ILPES and INFOPLAN 
ECLFIC-CEF'AL, and CLADES as i t s  agent, represent the  UN I n  the  regian. 
Any a c t i v i t y  and demand i n i t i a t e d  by them, c a r r i e s  Uni ted Nations 
au thor i t y .  
A UN organ isat ion operates under some l i a b i l i t y  and p o l i t i c e l  
r e s t r i c t i o n s .  I t has t o  work w i t h  na t iona l  i n s t i t u t i o n s  and has t o  
t read  t he  na t iona l  p o l i t i c a l  l i n e .  Data which a re  not  approved ( f o r  
p o l i t i c a l  reason51 by na t iona l  i n s t i t u t i o n s  o r  ex terna l  documents 
which are  not a-zceptatlle, wcl~rld be automatical 1  y  excluded. i n  the  
r e s l i t y  of  p o l i t i c a l  l i f e  i n  t he  reg ion,  performance of socio-economic 
i n f  ormat i 2-i ~ ~ E . ~ E T : E .  C G C ~ ~  cl be a q f  ected by these ccrnstt-ai cts. 
O p ~ r a t i o n s  L ~ -  the umbrella are a f fec ted  by the l a t t e r ' s  
percann?:  8rfi:d C C . S ~  c t r - ~ ! c t ~ ; : - ~ .  F'et-sonn~; must respond t o  UN pro f  ess i  nal 
qualifications and its policy of equitable geographic distribution 
(quota system). Costs are different from actual local costs (higher) 
and the burocratic overhead is considerable. This is (partly) o+fset 
by ease of travel and contacts and availability of services and 
communi cat i ons. 
ILPES operates out of CEPAL as a semi-independent academic and 
technical trai ning institutioc. ILFES participated activel y in the 
desig7 o* INFOF'FAN but its continuous involvement was affected by an 
internal economic crisis and reductions in personnel. ILPES makes its 
con~.iderable persmnal contact 5 in the region available to INFOPLFlN's 
staff, and information about INFOPLRN is disseminated in ILFES 
courses. Flt the samc time, it is necessary to appraise rea.listically 
the limited influence of ILPES on national planning organisations and 
its lack: of resources. 
Both CEPbL aod lLPES have a principal objective of improving 
socio-economic activity and development in Latin America. CLhDES, 
through its lNFDF'L#N program, provides an essential i n  to the 
information services necessary to achieve such a broad objective. This 
is especially true if 1NFOFLC)N is interpreted as a pi lot project (or 
even as an umbrella term for DEVSIS type of services), because then it 
can be applied to any form of socio-economic national information 
system. An INFOPLaN program which would deal not only with planning 
but could also be integrated with special subject fields and the 
admi ni strati on of deve1opmer.t in general, would address a very 1 arge 
users community, and because of that be much better known and 
appreciated. Such a program could possibly circumvent the politics: 
weakness of some national planning organisations and their lack of an 
indigenous information infrastructure. INFOPLAN in its broader 
connotation (as indicated above?, would be acceptable to many 
COantt-ies in t h ~  resion, in fa.ct it is highly probable that to develop 
IN=OF'LAK f urhcr w c ~ l  d be very m~!ch easier- than the introdc!ction of new 
systems wi tk dif f et-ent names, methods and mwna.ging authorities. CLADES 
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has succeeded i n  s e t t i n g  up i t s e l f  and INFOPLAN as household words. 
That i s  a success which should be exp lo i ted.  
CEPAL's d i r e c t o r  of t he  se rv i ce  d i v i s i o n  seems t o  agree t o  a l a r g e  
degree w i t h  t h i s  assessment. Q u i t e  independent o f  t he  present 
evaluat ion,  he has proposed a 1985 workplan which would considerably 
advance the broader ob jec t i ve .  Th is  p lan  i s  summarized as fo l lows:  
- To promote the  use of CEF'AL's data bases and t o  i n s t r u c t  
CEFkL personnel i n  proper search procedures. To i n s t i t u t e  
users s tud ies  regarding t he  u t i l i t y  o f  these data bases 
(PLANINDEX, DOCF'RL, CEPALINDEX and CARISPLAN). 
- T a  study methods of document accession cerv ices throupk 
r , ic ror  i ches. 
- To reL-(1se and update t he  manuals f o r  the  commnc 
b i b l i o g r a p h i r  system. 
- T o  f i n s j i z e  t he  t r a n s f e r  af data bases t o  the CDS/ISIS 
farmat i n  order t o  f a c i l i t a t e  on- l i ne  services. The 
s ~ i b j e c t  coverage and scope of each data base i s  t o  be 
reviewed. 
- To desigr! methods by which the b ib l i og raph i c  u n i t s  of 
ECLQC i n  Mexico and i n  San Jose can be in tegrated i n t o  
the  common system. 
- To determine, together w i t h  t h e  Computer Center, 
p o s s i b i l i t i e s  o f  conversion and compabi l i ty  of other 
r e g i  onal data bases. 
Furthermore, t h e  d i r e c t o r  considered favourably my suggestion t h a t  
h i s  o f f i c e  should be inc reas ing ly  invo lved  i n  INFOPLAN, and 
espec ia l l y  i r :  02erat ions which r e q u i r e  the  coord ina t ion  of severe1 
CEF'CIL set-vi ce  funct ions,  imp1 y ing  a l so  some a d d i t i o n  and/or s h i f  t i n s  
of  resDc!rce5. anb of persnt~nel  . 
ILF'ES d l  I-ectrlb-r a-e a l s c  convinced t h a t  more e f f o r t  is rec;~!irecl s.nd 
pussi  tt! e ,  (I-; t y e i  r ps-t . t o  advance CLADES' a c t i v i t l  es. A commitment 
on ILPES's p a r t ,  which summarizes d iscuss ions  he ld ,  i s  enclosed i n  
t h e  Annex t o  t h i s  r e p o r t .  
1)  To r e d e f i n e  INFOPLAN as a r e g i o n a l  socio-economi c  i n f o r m a t i o n  
system w i t h i n  which va r ious  sub jec t  and miss ion-or iented 
systems can e v e n t u a l l y  be in teg ra ted .  
To ensure CEF'FIL and ILF'ES involvement i n  INFOF'i#t<'s 
c lb ject ives and management i n  order  t o  develop t h e  system 
beyond t h e  b i b 1  iogt-aphic l e v e l .  
CEF'kL's Csribbear~ o f f  i c e  has successf~111 y i n i t i a t e d  e 
subr~g iona :  opere t io r :  f o r  i t s  own INFOF'LFIN r e l a t e d  needs. 
O the r  CEF'4L and ILF'ES o f f i c e s  cou ld  u s e f ~ i . l l y  emulate t h a t  
ex per i ence. 
CEPCIL t o  take  immediate s teps  t o  make present INFOF'LFIN 
opera t ions  more c o s t - e f f e c t i v e  and e f f i c i e n t ,  thereby f r e e i n g  
personnel and resources f o r  a c t i v i t i e s  which on1 y an 
o rgan isa t ion  o f  i t s  mandate and a u t h o r i t y  can probably deal 
w i th .  CEPAL should a l s o  ensure t h a t  r e l a t e d  a c t i v i t i e s  o f  
o the r  UN agencies a r e  compat ib le w i t h  i t s  own programs and 
e f + o r t s .  There a r e  some i n d i c a t i o n s  a l ready o f  l a c k  04 
coord ina t ion ,  and n o t  much imag ina t ion  i s  needed i n  order  t o  
es t imate  t h e  waste o+ resources and l o s s  o f  p r e s t i g e  which i s  
l i k e l y  t o  r e s u l t .  
ILF'ES i s  recommended t o  i n c l ~ r d e  t h e  use o f  sor io-ec~nornic  
i n f o r m s t i o ~  i n  i t s  courses. Course m a t e r i a l  should i n t roduce  
students t o  t h e  need f o r  i n fo rmat ion ,  t o  s e r v i  r e s  a v a i l a b l e ,  
t c r  problems m$ decilment c o n t r o l  and a v a i l a b i l i t y ,  t o  t h e  use 
c : nterna1 and e:.::terna.l i n fo rmat ion  resoilrqzes, and t o  t h e  
r o l e  o4 INFOF'ifiN i r i  t h ~  ECLRT reg ion .  Thesic work: b y  students 
should r e q u i r e  t h a t  t r a d i t i o n a l  as we1 1 as  non-t radi  t i o n a l  
i n f  ormat i on sources be adequate1 y used. 
8ubrcaional  INFOPLAN Networks 
.... 
The establ ishment of subregional centers,  which would ease t h e  
communications between CEFAL-Santiago and na t i ona l  networ,ks, has been 
a CLADES o b j e c t i v e  r i g h t  from t h e  i ncep t i on  o f  INFOPLAN. U n t i l  now 
on l y  t he  subregional center  f o r  t h e  Caribbean, s i t u a t e d  i n  Tr in idad,  
has ac tua l  1 y became opera t iona l ,  p r i n c i p a l  I y because IDRC f inanced i t s  
devei opment ant! runninc- in.  
A jus t : f i ca . t ion  f o r  subregional networks can gene ra l l y  be found i n  
increased management e f fec t i veness  because o f :  s i m i l a r i t y  of  problems 
(and s o l u t i o n s ?  , ease of communications (geographical p r o x i  m i  t y )  , 
precedents i n  o the r  areas o f  subregional  cooperat ion,  and, i n  
consequence, l e s s  cos t .  The CARISPLAN network f u l l  y j u s t i f i e s  these 
assumpt i ons. 
The Caribbean center  operates w i t h i n  t h e  ECLAC/CEPAL o f f i c e  f o r  t he  
Caribbean. The Caribbean Development and Cooperation Committee (CDCC) 
and t he  coun t r i es  i t  represents i n  t he  subregion have estab:ished a 
Caribbean In fo rmat ion  System (CARISPLAN) managed by t h e  Caribbean 
Documentation Center (CDC) i n  CEPAL's T r i n i dad  o f f i c e .  CARISFLAN i s  
t h e  Caribbean equ iva lent  of  INFOPLAN, i n  name as w e l l  as i n  contents. 
Several  factor^. con t r i bu ted  t o  CARISPLAN semi-autonomous and 
r e l a t i v e l y  f a s t  development: 
a! Most coun t r i es  o f  t h e  Subregion use Eng l i sh  as t h e i r  l i n g u a  
f raccs  an$ not  Spanish or  Portuguese as i n  other  p a r t s  of  
i a t i ~  America. 
b Most coun t r ies  a r e  very  small  and t h e i r  c u l t u r a l  and 
economic background i s  very d i f f e r e n t  from t h a t  of 
count r ies  i n  L a t i n  America. 
c )  Communications w i t h i n  t he  Caribbean subregion a r e  more 
developed and more personal than would be f e a s i b l e  i n  o ther  
coun t r ies  i n  L a t i n  America. Contacts w i t h  North America and 
Europe are a lso  more pronounced i n  t he  Caribbean Basin. 
d)  # re1 a t i v e l  y l i b e r a l  i n t e r p r e t a t i o n  of the  subject  scope 
enatjles CFIRISF'LAN t o  rece ive  inpu t  from a l a rge  number o f  
f a c i l i t i e s  and t c  i n t e r e s t  many users i n  i t s  products. 
The f i n a n c i a l  means suppl ied by IDRC enabled CDC t o  mainta in contact 
w i t h  foca l  po in t s  and netwcrrb:.s which p a r t i c i p a t e  i n  Cf4RISF'LFIN and t o  
convey t o  them the  f e e l i n g  t h a t  they have a t  l e a s t  as much t a  rece ive  
as they are asked t o  give. The technology and i n i t i a l  t r a i n i n g  f o r  
CARISF'LAN ( i n  l i e u  of INFOPLAN) were g iven by CLFIDES. CFIRISF'LFIN 
CIbstracts product ion i s  done by t he  Computing Center o f  CEF'f4L i r t  
Santiago from inpu t  provided by t h e  CDC on d iske t tes .  D i f fe rences i n  
subject  scope and i n  indexing methods have caused, over the  years, 
some erosion i t  the  c o m p a t i b i l i t y  between the  CLAPLAN data base (from 
which PLFININDEX i s  produced) and CARBIB which i s  t he  computerized data 
base o f  CARISPLAN inputs .  
Once CARISPLAN rece ives i t s  HF 3000-under - i t s  1985 grant  
agreement w i t h  IDRC, t he  Caribbean Subregion w i  11 become large1 y  
independent o f  CEPAL/CL#DES. CARISFLAN Abstracts w i l l  i n  f u t u r e  be 
produced i n  Tr in idad and other data bases and serv ices which a re  
derived from them:, w i  11 successi ve l  y  be estab l  i shed. 
CFIEISPLAN management has avoided some of  the  d i f f i c u l t i e s  which CLCIDEZ 
has experienced i n  L a t i n  FImerica. The r e l a t i v e  homogenity of the 
C a r i b b ~ ~ n  reg ion an:' i t s  p o l i t i c a l  s t a b i l i t y  were probably one of the 
p r i n c i p a l  rePsor!s wh\/., over- f oc!r years, t h e  numben- of p a r t i c i p a t i ~ g  
networks increased from 4 t o  14 and t h e  number o f  p a r t i c i p a t i n g  
in fo rmat ion  f a c i l i t i e s  i s  now over 160. A c l o s e  systems-users 
r e l a t i o n s h i p  has l e d  t o  t h e  e a r l y  r e c o g n i t i o n  t h a t  t h e  o r i g i n a l  
sub jec t  scope was t o o  r e s t r i c t i v e .  I npu t  s e l e c t i v i t y  was loosened up 
considerably,  w i t h  t h e  r e s u l t  t h a t  CARISPLAN today responds t o  broad 
user needs. The r e l a t i v e l y  pragmatic approach adopted by  CARISPLaN 
management has produced imag ina t i ve  and r a t h e r  b o l d  systems 
development schemes. I n  cooperat ion w i t h  t h e  World I n t e l l e c t u a l  
Property  Organisat i o n  an attempt w i l l  be made t o  o f f e r  a data base on 
patents  and i n  cooperat ion w i t h  CARICOM ( t h e  Caribbean Community 
Sec re ta r i a t )  a v a r i e t y  of  i n fo rmat ion  se rv i ces  i n  Trade and Commerce, 
Agricu:ture, Energy a.nd other  f i e l d s  w i l l  be developed. There was no 
opportcrni t y  t o  ge i  n ar, i rnpressi on on whether ava i  1 abl e resources and 
personnel w i l l  be s u f f i c i e n t  t o  support  these ambi t ious  ob jec t i ves .  
The publ i c a t  i o r ~  program o f  CDC i s  worth mentioning. Host publ  i c a t i o n s ,  
a re  user-or iented,  t h e i r  language i s  non-technical ,  contents  shor t  and 
tu  t h e  p o i n t ,  pc !b l ica t ion  schedule i s  t ime1 y. Pub l i ca t i ons  seem t o  be 
we1 l known t o  use-s and appreciated by them. 
The recent  P ro j ec t  S~irnmary of IDRC (No 3-F'-84-0207 of  December 8 4 )  
described C4RISF'LAN i n  d e t a i l  and makes an ex tens ive  wri te-up i n  t h i s  
r e p o r t  superf 1 uous. Several quest ion  marks e x i s t ,  especi a1 1 y 
concerning t h e  f 01 1 owi ng po in ts :  
a)  Are t h e r e  s u f f i c i e n t  resources and especi a1 1 y personnel 
a v a i l a b l e  i n  order  t o  cope success fu l l y  w i t h  new 
techno log ies  and new systems over a l e n g t h  o f  t ime? 
b 1 Wi : 1 the re  be s u f f i c i e n t  p ro fess i ona l  detachment and 
long-term p lann ing  i n  order  t o  ma in ta in  Latin-Americe 
cooperat ive arrangements and c o m p a t i b i l i t y  w i t h  INFoFLfiN? 
C )  I t  i ~ .  pmssible t o  generate w i t h i n  t h e  ne:.:t few years 
sufflriect u s e r c  support and indegenuous resources t o  
guarantee systems maintenance w i thou t  cont inuous ex te rna l  
funding? 
Judging by present  standards and management support ,  prospects f o r  
sucess seem reasonably good. 
Recommendat i ons 
1 )  To e s t a b l i s h ,  as soon as poss ib le ,  a forum o f  coo rd ina t ion  
between CEPAL/CLADES and CEPAL/CDC which would ensure t h a t  
a c t i v i t i e s  a r e  f u l l y  compat ib le and coord inated and t h a t  
expet-i ence, systems procedures etc .  a r e  t r a n s f e r r e d  between 
organ isa t ions ,  now, as  w e l l  as i n  f u t u r e .  
For IDRC and CDC t o  rev iew t h e  most recen t  p r o j e c t  a f t e r  
about one year i n  o rder  t o  decide if changes i n  o b j e c t i v e s  
and/or schedul es o f  expendi ture a re  necessary. by t h a t  t i  me 
some opera t iona l  experience w i l l  have accumulated, so t h a t  
e a r l y  p l a n s  can be ad jus ted t o  a c t u a l  r e a l i t y .  
T o  use t h e  CARISF'LfiN experience i n  order  t u  b u i l d  s i m i l a r  
s u b r e ~ i  onal INFOPLGN a c t i v i t i e s  elsewhere. TWO subregions 
seem e s p e c i a l l y  p romis ing  - Mexico and B r a z i l .  CLADES has 
prepared a proposal  t o  support  a n a t i o n a l  i n fo rma i ton  
network and Focal P o i n t  in Mexico. It i s  now recommended t o  
amend t h i s  proposal  and t o  c r e a t e  i n  Mexico a s t r u c t u r e  
which cou ld  be c a l l e d  CENTRIPLAN i .e.  ass ign ing  t o  i t  a 
subregional  r e s p o n s i b i l i t y  and a u t h o r i t y  which would aim a t  
a semi-autonomous s t a t u s  s i m i l a r  t o  t h e  one now enjoyed by 
CAHISF'LAK. The support  r e q u i r e d  f o r  CENTFiIF'LAN w i l l ,  
probably,  be r a t h e r  s i m i l a r  t o  t h e  support  r e q c i r e d  f o r  a 
put-el rj n s t i  ona: a c t i v i t y ,  but INFOFLfiN o b j e c t i v e s  a re  more 
, ' ,. 
A l SE!  y t o  be advanced ifi a CEt\rTRIF'LC\trl t ype  organic.at ion. I +  
t k i  5 reconmer;dst i on i s accepted and supported by IDFiC , it 
i s  suggester t h a t  CLADES and CDC p a r t i c i p a t e  i t h e  
subregional planning process. It is further suggested that 
CENTHIPLAN should be placed in CEPAL's office in Mexico, 
although not necessarily into the library of that office. 
INFOPLAN activities and support for them should develop 
user-oriented informations services and their status in 
CEPAL's library should be accordingly. INFOPLAN is not 
identical with a library service. 
4 )  For Brazil, because of the size of the country and the fact 
that i t  speal:.s Portuguese, a structure similar to a 
subregional INFOPLAN off i ce might be considered with 
advantage. Not having sufficient background i nf armati on I 
tender this recommendation in this very prel imina.ry form 
on1 y. 
National Networks and National Focal Points 
INFOF'LAN in Latin fimerica and the Caribbean is based on a c o ~ p e r a t i v ~  
venture by the countries of the region. Information f aci 1 i ties 
(libraries, information centers, research institutions, government 
offices, central banks, etc.) which are engaged in socio-economic 
affairs, are supposed to supply worksheets and documents to a 
coordinating facility (National Focal Point) operating at the national 
level. The national coordinating office augments the data it receives 
and forwards them to a subregional office (presently implemented only 
in the Caribbean region) or directly to CLADES in Santiago-de-Chile. 
Information users address themselves directly to CLADES. 
Dab- i ng thl. s evalc!ation, the activi ti ea nf some nati onsl 
netw9rL::s/cati orral f 3:ra.l paints were studied on the spot !Colombia, 
F ' ~ ~ ~ Q L ! S Y ,  Trinidad F'anarr!a, Costs Hi ca, Argent1 ne) . Other inf orfriation 
Was c n 1 1 e r L , ~ . d  by c+i-Fferent mcthodc. It appears that Focal F'oi~ts in 
Argentine, B r a z i l ,  Costa Rica, Guatemala, Panama and Paraguay a re  
re1  a t  i ve l  y  we1 l estab l  i shed, those i n  Colombia, Honduras and Venezuel a  
s t i l l  need add i t i ona l  i npu t s  i n  order t o  ensure v i a b i l i t y .  
CLADES has t r i e d  t o  e s t a b l i s h  f o c a l  p o i n t s  and networks i n  o ther  
count r ies  o f  t h e  region,  bu t  f o r  a  v a r i e t y  o f  reasons, p r i n c i p a l 1  y  
po l  i t i  c a l l  these e f f o r t s  have not  yet  produced resu l t s .  
Nations i n  the Caribbean subregion are  near l y  a l l  in tegrated i n t o  t he  
INFDPLGN scheme under the  leadership o f  t h e  Caribbean Documentation 
Center (CDC! of the  ECLAC o f f i c e  i n  Tr in idad.  
In near l y  a:: codntt-iec, t he  na t iona l  foca l  po in t s  have been placed i n  
an in format ion f a r i  1  i t  y  serv ing t he  na t i ona l  p lanning o f f  i ce .  Th is  i s  
i n  l i n e  w i th  the sub jec t  scGpe which INFDFLAN present ly  pursues. 
Na-tionai networkc, w?e?-e they e x i s t ,  embrace in format ion f a c i l i t i e s  
covering the w h ~ l e  range (or  near1 y  so) o f  socio-economic i n t e r e s t  
areas. I n  consequence, na t iona l  a c t i v i t i e s  a re  much a f fec ted  by t h e  
o l e  tha t  planning o f f  i c e s  p l ay  i n  government a f f a i r s .  G senior  
M i n i s t r y  i s  l i k e l y  t o  enhance a c t i v i t i e s ,  i f  t h e  planning o f f i c e  i s  o f  
j un io r  standing the a u t h o r i t y  o f  t he  u n i t s  i t  con t ro l s  i s  l ess  
pronouncee. G l  so changes i n government or  i t s  senior  o f f  i c i  a1 s are 
l i k e l y  t o  be fo l lowed by personal changes a t  lower l eve l s ,  thereby 
negating t r a i n i n g  e f f o r t s  and previous organ izat iona l  arrangements. 
An exhaust ive anal ys i  5 o f  problems and capabi 1  i t i e s  o f  nat iona l  foca l  
points/networks i n  a  DEVSIS r e l a t e d  environment i s  not  i n  the scope o f  
the repor t .  Bel iev ing,  however, t h a t  t h e  bas ic  organ izat iona l  and 
h ie ra rch i ca l  approach adopted by INFOFLAN designers i s  t he  on ly  
f eas ib l e  one, some recommendations which could r e i n f o r c e  the  na t iona l  
l eve l  a r t i v i t y  and g ive  it add i t i ona l  scope, seem ind icated.  
Recommendations 
1) Present t r a i n i n g  e f f o r t s  by CLADES a r e  d i r ec ted  a t  t he  
immediate operat iona l  l e v e l  of countr ies.  The r e s u l t s ,  as  f a r  
as personal exper t i se  of t r a i nees  i n  concerned, have been 
good, cost  ef fect iveness is not  t h a t  pos i t i ve .  A system by 
which CL#DES t r a i n s  na t iona l  t r a i n e r s  should be developed. It 
i s  suggested t h a t  CLADES organise a t r a i n i n g  course t o  which a  
s u i t a b l e  person from each country which p a r t i c i p a t e s  i n  
INFOF'LCSN ! inc lud ing the Caribbean) i s  i n v i t e d .  This course 
shoul d  be we1 l prepared, w i t h  adequate support materi  a1 and 
teaching ajds, and i t s  graduates should be ab le  t o  assume 
t r a i f i i n g  r e s p o n s i b i l i t i e s  and organ isat iona l  assistance i n  
t h e i r  hame country. I n  order t o  e l im ina te ,  as much as 
possib le,  p o l i t i c a l  i n te r fe rence ,  i t  i s  suggested t h a t  
t ra inees are selected from academe or  from i n s t i t u t i o n s  which 
are not  immedi ate: y af  f ected by po l  i t i c a l  changes. CEF'FSL 
o4f i ces  i n  var ious coun t r ies  m a y  a i d  i n  t h e  se lec t i on  o r  ever 
i d e n t i f y  a s t a f f  member t o  serve i n  a  t r a i n e r  capaci ty .  
Trairtees w i l l  have t o  be given some f i nance ia l  i ncen t i ve  i n  
order t o  devote t ime and e f f o r t  t o  t h e i r  task. I t  i s  assumed 
t h a t  whatever t he  d i r e c t  cost ,  i t  w i l l  s t i l l  be lower than the 
present costs. I f  t h i s  proposal works out  we1 1, i t  may be 
advisable t o  repeat the basic course i n  order t o  train a  
stand-in which can a s s i s t  t he  p r i n c i p a l  t r a i n e r  and/or take 
h i s  p lace i n  case o f  need. 
2) Nat ional  networks should be given some leeway t o  work out  
t h e i r  own sub jec t  scope i n  add i t i on  t o  present INFOPLAN 
requirements. Working methods and procedures, thesaurus use, 
etc.  should s t i l l  be c o n t r o l l e d  and c e n t r a l l y  coordinated, but 
coun t r ies  should be ab le  t o  deal w i t h  any socio-economic 
in4ormations ares in which they i d e n t i f y  users needs and i n  
w k i r y  the\;. have the c a p a b i l i t y  t o  g i ve  serv ice.  A cen t ra l  task 
fai- a l i  nat iuna? netwacl:.s shairld be t he  c o l l e c t i o n  and con t ro l  
oi t h e i r  na t i ona l ,  "grey" 1 i t e r a t u r e  (Reports, worl::inQ papers, 
etc .  i , p g e r ~  i 4  q ~ t i o n a l  p o l i c i e s  prevent t h e i r  i n t e rna t i ona l  
dissemination t o t a l l y  o r  p a r t i a l l y .  CLADES should propose t o  
na t iona l  networks a system which handles r e s t r i c t e d  documents 
s i de  by s i d e  w i t h  documents which can be f r e e l y  announced. 
Nearly a1 1 na t iona l  f o c a l  points/networks p a r t i c i p a t e  in 
INFOPLAN through t h e  app l i ca t i on  o f  manual working methods. 
Assuming an na t iona l  i n p u t  o f  200 i tems per annum w i t h  t h e  
present sub jec t  scope - an investment of  about two men/months 
i s  requ i red a t  t h e  na t iona l  l e v e l ,  and much more than t h a t  a t  
CLQDES, u n t i  1 a document i s  on stream i n  CLQF'LCIN. Un t i  3 a 
document i s  re turned i n  searchable format t o  t he  p a r t i c i p a t i n g  
coc!ntry, more manpower and t ime i s  needed. A broader sub jec t  
scope and/or b e t t e r  response t o  users needs i s  d i f f i c u l t  w i t h  
present wnrking methods. Jt i s  suggested t h a t  the  i n s t a l l a t i o n  
of microcomputers a t  the  na t iona l  network l e v e l  would increase 
e r f i c i e n c y  and poss ib ly  make p a r t i c i p a t i o n  i n  INFOPLQN much 
more des i rab le  and durable. The suggestion i s  f o r  a r e l a t i v e l y  
simp3 E ,  1 ow-cost machine (p re fe rab ly  1BM compati t l e )  , equ.i pped 
w i t h  doubl e-densi t y  d i ske t t es  and a matr ix- type p r i n t e r .  The 
software shoul d be ab le  t o  hand1 e INFOFLQN i n p u t t i n g  sheets 
land perhaps a lso  a normal l i b r a r y  index card) ,  table-look-up 
f o r  standard data, copying mate r ia l  f o m  one d i s k e t t e  t o  
another, e x t r a c t i o n  of standard data from input ,  t h e  
manipulat ion of  standard data elements and s o r t i n g  them i n t o  
sequence, p r i n t i n g  o f  r esu l t s .  
Pre ferab ly  na t i ona l  networks should be equipped w i t h  standard 
hardware and software. If t h e  l a t t e r  cannot be purchased ready 
made, i t s  commercial preparat ion i s  recommended. Total  cost 
pet- i n s t a l l a t i o n  could probably be l e s s  than 350C1 Dol lars .  One 
of the products of  a na t iona l  mechani sa t i on  p o l i c y  would be 
t ha t  nat ions1 INFEIPLQN e n t r i e s  are mai led t u  CLQDES on 
di  ~ / : : e t t ~ ~  iri s taqda rd  format. The immediate preparat ion 04 
document Sirdlnc; l i s t s  snd a u t h o r i t y  l i s t  f o r  l oca l  use are 
a l s n  ~ D S E ~  b l e . an i n v i s i b l e  t c n e i i t  would be the i n t r oduc t i on  
of modern information technology at the national level 
providing potentially a considerable boost to DEVSIS related 
objectives. 

Subject S c o ~ e  i n d  Taraet 6udimncm 
Soci 0-economi c  i nf ormati  on f o r  development o r  f o r  any other 
app l i ca t i on )  poses many cha l leng ing problems t o  t h e  in fo rmat ion  
serv ices planner. He i s  faced w i t h  an enormous q u a n t i t y  o f  documents 
i n  which such in format ion i s  recorded, sources o f  i n fo rmat ion  
extending near1 y  across a l l  s t r a t a  of humar. a c t i v i t y ,  knowledge 
inscr ibed i n  p r a c t i c a l l y  a l l  forms and formats, from t r i v i a l  prose t o  
the  most high; y  spec ia l  i sed  data co l l ec t i ons .  Natural  1  anguages, 
most1 y  i n  amorphous forms, a1 low mu1 t i p l e  i n t e r p r e t a t i o n s  and 
meanings: a. r e l a t i v e :  y long-1 i f e expectancy o f  i n fo rmat ion  exacerbates 
systems management con t ro l  by increas ing t h e  q u a n t i t i e s  requ i red  f o r  
access, etc.  The problems associa.tee w i t h  in fo rmat ion  set-vices 
constt-uct j on, con t r c~ l  and disseminat ion i n  areas re1 a ted t o  na tu ra l  
srier.ces and technology, considerable as they may be, are dwarfed when 
cmrnpared w i th  problems occur-ing i n  handl i n g  soc io-econo~~ic  
i nf  ormat i on. 
A cc~ns iderat ic~n * user-s-needs compounds system complexity.  Host 
s c i e n t i  s t s  and techno1 ogi s t s  a r e  exposed t o  i n f  ormati on se rv ices  
throughout t h e i r  whale pro fess iona l  l i f e  and taught t h a t  d is regard o f  
these serv ices i s  f raugh t  w i t h  pro fess iona l  p e r i l .  No such cons t ra i n t s  
apply t o  many users o f  socio-economic data, those i n  p u b l i c  se rv ice  
and f requen t l y  a l s o  those i n  academe o f t e n  manage t a  do wi thout  
adequate in format ion or even t o  d is regard i t  e n t i  r e 1  y. 
DEVSIS designers were we l l  aware o f  t h e  promises and problems inherent  
i n  t h e  in format ion serv ices whose b e t t e r  use they t r i e d  t o  develop. 
There was (ane s t i  :: i s )  zn obvious need f o r  s e l e c t i v i t y  and we1 l 
defined suk>ect  scmpes and t a r g e t  audiences if socio-economic 
I r . i @ r - r n a t l o n s  sy.s+_ernc a - E  tc have prospects o f  success. Even ther:, 
re?  atj VE.:I; : a r g ~  j nveE.t r r ;~r . t~ are  t~ be expected, cast-benef i t s  an3 
cnst  ef 4 ~ - t :  veyegr k . 3 ~ ~  to be new1 y j nte rp re ted  anf di * f  erent  t i  m e  
s c a i  es 4 3 -  a t 2  a?  r!i 3:l I sys';em~ mstcrri ty are requ i red.  
INFOPLAN designers decided to identify national socio-economic 
planners as their target audience end to limit the systems subject 
scope to information on or about publ i c service pl anni ng. kegretf ul l y , 
an adequate description of the selection process or its alternatives 
is not available. Such a description would have been useful as a 
background to this evaluation. 
At least b y  hindsight, a reassessment of subject scope and target 
a.udience seems in order. Planners and the institutions in which they 
wmrk are proverbial for their pclitical insta.bility, at least in Latin 
kmer-ica. Whenever changes of government occur or even if only a 
hi gb-level personal change is effected, planning staf f are nearl y 
always the first to go. The role of the planning institution itself is 
ac fragile as the permanence of its staff members. In certain 
political or socio-economic circumstances, planning takes a place 
second to none; anot5er date or administration and theirs i an 
exercise in futility. 
It seems logica2 to assume, although difficult to prove, that planners 
have in these conditions few incentives to improve on their long-term 
decision processes, and their propensity to use information services 
in their task: should be evaluated according1 y. Clt least in the publ ic 
service sector there is a clear preference for immediate or short-term 
information of an unsophisticated type and for services which provid~ 
ready-to-use information, not needing much background study or 
interpretation. 
Additionally, it should be considered that planners generally require 
access to a broad range of subject areas and very diverse sources of 
infor-mation. Their interest in what other planners do, or in the 
results af their studies; is re.ther limited. #t a time of rapid 
sac i 0-ec@norr:i c change ancl of f crndarnenta.1 var i at i ons i n nati crna: 
p o l  : ciec srd p:-i a!-; ties. a s: oh-response in+ ormati or service on, or 
about ~ l a n n i n ~  is boiinr: tr! t!e handicapped from the outset. Some of the 
d i f  *icu? t:e= whi cb IN=OPL&N @:.:per-Lencec, in  it^ attempt to establish A 
permanent, w e l l  f u n c t i o n i n g  s e r v i c e  may p robab ly  b e  t r a c e d  t o  t h e  
p o l i t i c a l  i n s t a b i l i t y  of i t s  t a r g e t  audience end t o  some of t h e  
f a c t o r s  mentioned above (see a l s o  t h e  r e p o r t  o f  D. Bab in i ,  dated March 
7, 1985 which was compiled f o r  t h i s  s tudy ) .  
CARISPLAN, i n  c o n t r a s t  t o  INFOPLAN, p e r m i t s  a  ve ry  much broader 
sub jec t  scope. A 1983 sampling o f  reco rds  i d e n t i f i e d  o n l y  some 13 
percent  of  docume~ts  d i r e c t l  y  r e l a t e d  t o  p lann ing .  L i m i t e d  
s e l e c t i v i t y  r e s u l t e d  i n  h i g h  i n p u t  f i g u r e s  and l a r g e  p r i n t  volumes f o r  
CARISF'LAN 4bs t rac tc .  Al though t o t a l  use s t a t i s t i c s  a r e  impressive, i t  
may we l l  be t h a t  t h e  da ta  base i s  r a t h e r  "no isy"  f o r  some 0.F t h e  users  
f o r  whom i t  i s  p r i m a r i l y  intended. 
How best  t o  de f rne  t a r g e t  audience i n  need o f  socio-economic 
i n f o r m s t i o q  and t h e  s u b j e c t  scope respons ive  t o  these needs, m e r i t s  
a d d i t i o n a l  stcrdy. F'oor systems response i s  as d e t r i m e n t a l  t o  system 
performance as i s  over1 odd. Soph is t i ca ted  machine based systems which 
permi t  a. "4 ine- tun ing"  o f  search procedures a r e  u n l i k e l y  t o  become 
a v a i l a b l e  i n  t h e  near- f u t u r e  and a l t e r n a t i v e  methods should t h e r e f o r e  
be sought. The l e a s t  procedure t o  be f 01 1  owed should, be a thorough 
a n a l y s l s  o f  t h f  r e q u i r e d  s u b j e c t  scope a t  t h e  t ime  o f  systems 
e s t a t l  ishmertt and t h e  i n s t i t u t i o n  o f  a  permanent rev iew ing  an t  
a d j u s t i n g  a u t h o r i t y .  T h i s  minimal requi rement  i s  m iss ing  i n  INFOPLAN, 
and CLADES was n o t  aware o f  t h e  n e c e s s i t y  f o r  i t s  establ ishment .  
Recommendations 
1 )  To r e t a i n ,  a t  l e a s t  i n i t i a l l y ,  p lanners  as  t h e  p r i n c i p a l  t a r g e t  
audience. T h e i r  needs a r e  l i k e l y  t o  p resent  a  broad and 
cha l  l e n g i  ng b a s i s  f o r  any s o c i  0-economic i n f o r m a t i o n  system. 
2 )  -r ~n change t h e  s u b j e c t  scope f rom i n f o r m a t i o n  on or  about 
p lann ip5  t o  i n f o r m a t i o n  p lann ing .  Th i s  change r e q u i r e s  an 
i~ -Cep tb :  a1Z:vctrnent o f  p resent  do=ument s e l e c t i o n  processes (and 
tf-15 msr;i:al  c; w - I  t t e n  +or- t h a t  purpcrse) . T h i s  ad justment should 
i nvol ve users representa t ives and pro fess iona l  s ac t  i ve i n  ILPES 
and s i m i l a r  organisat ions,  i nc l ud ing  a l so  those a c t i v e  i n  t he  
economic and commercial sector .  A h igh  p r i o r i t y  should be 
accorded t o  t h i s  recommendation. 
3) The adjustment of INFOPLAN'S subjec t  scope i s  l i k e l y  t o  r e q u i r e  
t h a t  an economist j o i n s  CLADES s t a f f  as a permanent member. A 
very much l a rge r  throughput of documents i s  l i k e l y ,  and 
operat ional  procedures a t  the na t iona l  as a ell as a t  the  CLRDES 
l e v e l  must be ab le  t o  cope w i th  t he  l a rge r  quan t i t i es  (and 
d i f f e r e n t  q u a l i t i e s !  o f  documents. Here the adjustments a re  
1 i ke l  y t m  be crgani  sat i onal r a the r  than requ i r i ng  more 
personnel. 
4 )  A subject scope moni tor ing and review mechanism should be 
establ ished on a permanent basis. CLADES should appoint an 
advi sory commi t t e e  composed of end-users (not  representat i ves of 
l i b r a r i e c  e t c . )  and consu l t  i t s  members on a regu lar  basis. 
The Document I n ~ u t  Sheets 
The document inpu t  sheet which i s  used by both CLRPLAN and CARISPLAN 
has undergone several changes dur ing i t s  l i f e t i m e .  The l a s t  r e v i s i o n  
was i n  1982 and s ince then it has become the  i n p u t t i n g  standard. Two 
formats are  used, one a quar to  s i zed  paper (HDB) and one a card s ized 
form (THFI which is used by i n p u t t i n g  centers which maintaln f o r  t h e i r  
in terne:  purposer s manual card + i  l e .  The worksheet is based on the  
UNISIST format 4nr rr~szhi  ne readabl e r e c o ~ d s .  Rn  addi t i onal form ( H A C !  
i s + zt- C L k D E S  anal yt : ccl processing. 
Within t he  framework of t h i s  evaluat ion,  a d e t a i l e d  examination o f  t h ~  
worksheet end t h e  use made of  i t  was impossible. It i s  mentioned i n  
t h i s  r e p o r t  f o r  t h e  f o l l ow ing  reasons: 
( 1  A s i g n i f i c a n t  amount of t r a i n i n g  is requ i red  i n  order t o  comply 
w i t h  bas ic  formats. 
(2) A h i g h l y  t r a i n e d  person needs a t  l e a s t  one hour i n  order t o  
complete each sheet. Most p ro fess iona ls  need more t i  me. 
(3) A l a rge  amount o f  data, much of i t  non-mnemonic codes, make t he  
compl eked sheet h i  ghl y ert-or-prone. 
( 4 )  An e:itrernei y comple:.: se t  of operat ions,  i n v o l v i n g  mary 
i t e r a t i o n s ,  a re  requ i red before a worksheet becomes even tua l l y  a 
machine readable record. 
(5) The number of data i tems recorded on the  sheet produce machine 
records which are on t h e  average very much l a rge r  ( tw ice  and 
more) than the  s i z e  allowed i n  most i n t e r n a t i o n a l  abs t rac t ing  
set-vices. The l a rge  s i z e  imp1 i es more i npu t t i nq  e f f o r t ,  more 
machine t i  me, l a rger  storage requirements, slower response time, 
etc. 
A r e v i s i o n  o f  worksheets i s  requ i red  because personnel resources 
ava i l ab le  f o r  INFOFLAN a c t i v i t i e s  a re  f i n i t e  and t h e  l a r g e  and 
complex record d iminishes d e c i s i v e l y  t h e  t ime and attent ion-span 
which o ther  INFOFLAN and CARISPLQN a c t i v i t i e s  need so urgent ly .  
The e f f e c t  which t h e  worksheet achieves i s  p a r t l y  formal, and 
some of  i t s  benef i ts hard1 y j u s t i f y  the  add i t i ona l  resources 
needed. 
&*t~?- ~ S C I L ~ . ~  4 C S ~ F  years (34 opera t i  on, the  worl::sheet (and the frbanu.a.1 
~ r l t t e n  f o r  i t c  operation) should be reexamined. I n  view of t he  f a r  
r ~ a r . h i  r ~ g  i mp1 i !rat i 035 o-C present procedures on system capabi l  it: e ~ .  , 
t h i s  examination should rece ive h igh  p r i o r i t y .  At tent ion should be 
given t o  various t rade-of fs  (such as deep indexing vs. t i t l e  
amp1 i f  i cat i on) , ' t i  me1 i ness (shorter, simpler records = f a s t e r  
throughput), e r r o r  cor rec t ion  procedures (fewer i t e r a t i o n s ) ,  machine 
t ime and space requirements, etc. For many input  items, a 
f i ndi  ng-1 i s t  approach seems adequate, and a fu l l -b lown 
b ib l iograph ica l  descr ip t ion  seems a waste o f  resources. The present 
1a.yout of the worksheet was done w i th  CLQDES convenience i n  mind, now 
i t  i s  necessary t o  take stock, check previous planning, consult  w i t h  
users and update proredures. I n  a networking environment, a l l  
partners are equal and should be t rea ted  as such. 
These remarks are not t o  be construed as a c r i t i q u e  of the  worksheets 
as such. The worksheets format puts  s i g n i f i c a n t  constrants on systems 
development, s n l  possi b i  li t i e s  of opt imisat ion,  should be 
invest  i gated. 
Whatevet- decisions are ta\::en, i t  i s  s t rong ly  suggested t o  re ta in ,  a t  
leas t  i n i t i a l 1  y, basic formats, code descr ip t ions etc. even i f  they 
are not t o  be used or are t o  be s imp l i f i ed .  Thus, no r e t r a i n i n g  
e f f o r t  w i l l  be requ' . t-ed . 
pccommcndations 
1 To reduce the  types of worksheets i n  use, t o  s imp l i f y  t h e i r  
layout and t o  reduce the  number o f  requi red en t r i es  i n t o  each 
worksheet. Preferably a sing1 e type of  nor ksheet (or  ra ther  
card) should be designed which would serve manual as wel l  as 
computeri re2 systems. 
(3) T o  reduce the n~trnber ctf en t r iec  ~ h i c h  need t c r  be ve r i f i ed .  To 
create tskl es a re  t a t 1  e-loo)::-up pro=edurec, i n  order t o  reduce 
rlanua: F:?-acesses and i mpt-cve erro!- co-rect i ctn. 
(3) To l i m i t  record s i z e  t o  about 1000-1200 characters  i n  order t o  
speed up processing and improve computer operat ions. 
( 4 )  To work out  procedures by which worksheets are  t ransmi t ted  t o  
CLADES i n  machine readable forms, a t  l e a s t  from t h e  p r i n c i p a l  
i n p u t t i n g  centers. 
Macrothesaurus 
One of the  p r i c i p a l  aims of the  o r i g i n a l  macrothesaurus wac t o  ensure 
t h a t  c l a s s i f  i c a t i o z  made i n  any of t h e  languages used i n  i t  would be 
r e t r i e v a b l e  by  using other languages. I n  the  CEF'AL reg ion  o f  
respcsrtsibi l i ty,  f l v e  languages are  used (Spanish, Portuguese, Engl ish, 
French and Dutch) and a system which attempts s tandard izat ion through 
a  cornmgr: c l a s s i f i c a t i o n  method should take care o f  r e t a i n i n g  t h i s  
mu1 t i  -1 anguage *eature.  INFOPLAN management i s  nclt always conseqcrent 
i n  t % i s  matter.  
Furthermore, i n  any broadly based c l a s s i f i c a t i o n  scheme, lacunae 
become apparent once app l ied  t o  s p e c i f i c  sub jec t  areas. Management 
dec is ions need t o  be taken a t  t h i s  p o i n t  t o  r e t a i n  con t ro l .  If such 
deci,sions are  deferred and i f  a  proper mechanism f o r  thesaurus 
adjustment i s  not  establ ished, t h e  best i n t e n t i o n s  f o r  s tandard izat ion 
go awry. The use o f  t he  macrothesaurus, whose o r i g i n a l  cons t ruc t ion  
res ted  on an e n t i r e l y  d i f f e r e n t  t heo re t i ca l  and conceptions: 
f oundati o m ,  mai.:es t h i  s  an especia l  1  y  important  considerat ion.  Again , 
IN'DpLkN  need^. more proress i  ona: awareness t o  cope w i t h  t h i s  problem. 
Thesssriis mana~rrnpr,t needs constant a t t en t i an .  6 suf f ~ c i  ent number oi 
c o p i e ~ .  rnj-:st k l e  . t he  hand of every user, ~ lpdates need tc. b~ 
d i  c t r i  S , - i t e l  ~ r a m ; . t !  y (a72 agai n in si!f f ic ierht  nL1mbers.j , ciimLi1a.t i o n  o4 
rev i sed  e d i t i o n s  must be issued as f r equen t l y  as poss ib le ,  quest ions 
which a r i s e  should be rep1 i e d  t o  by r e t u r n  mai l ,  e tc .  
I n  t h i  5 techn ica l  area (as i n  s im i  1  a r  ones) , t h i s  r e p o r t  can on1 y  
p o i n t  t o  some o f  t h e  problems which a r i s e  du r ing  discussions, o r  
w h i l s t  eva lua t ing  a c t i v i t i e s  and documents. Th is  i s  by no means an 
exhaust ive treatment o f  t h e  sub jec t ,  i t s  i n c l u s i o n  i n  t h e  r e p o r t  
s h o ~ i l d  be i n t e r p r ~ t e d  as a recommendation f o r  add i t i ona l  and more 
d ~ t d i  l e d  study. 
Recommendations 
( 1 )  To d i s t r i b u t e  a copy o+ t he  l a s t  a v a i l a b l e  e d i t i o n  ctf ttse 
Mscrothesauruc t n  every p a r t i c i p a t i n g  network: node. 
(21 To spps in t ,   with:^. CLADES, a s t a f f  member who c a r r i e s  t h e  
operat ions? resons i  b i  1 i t y  f o r  a1 1 quest ions and problems 
ar  i si ng o ~ i t  of Thesau . r~ !~  management. 
( 3 )  C L 4 9 E S  and perhaps a l so  IDRC., should reach c l ea r  
underst andi ng w i t h  t he  Macrothesaurus management 
au tho r i  t i e s  (UN and o the rs )  regard ing updates, r e v i s i o n  
processes, e tc .  
( 4 )  In format ion  a b o ~ t  t h e  Macrothesaurus and any commente 
r e l a t i n g  t o  i t  should be pub l ished r e g u l a r i  l y ,  perhaps i n  
the  INFOKM&TIVO B u l l e t i n .  
Chapter I11 
Publicatlone of INFOPLAN 
PLAN INDEX 
The most v i s i b l e  product  o f  INFDPLAN has been, un t i l  now, an a b s t r a c t  
b u l l e t i n  PLRNINDEX. PLRNINDEX was o r i g i n a l  1 y conceived t o  be a 
semi-annual p u b l i c a t i o n  which would r e f l e c t  t h e  contents  o f  INFOPLAN'S 
data  base (CLAPLAN) and serve users who need a p r i n t e d  vers ion  o f  t h a t  
data base. PLANINDEY product ion  is whol: y centered i n  Santiago whet-e 
CEPAL's computet- center  manipulates t h e  data  and, a f t e r  photocomposing 
t h 2  o~i. tpi-~t  ?repap-es- p r i n t - r e a d y  copy f ram which another CEF'AI- 
d i v i s i o n  then prepares the  pub1 i c a t i  on. 
Up tcl t h e  present ,  f i v e  velumes o f  PLRNINDEX have been published, t h e  
l a s t  two of them be ing annuals i ns tead  of t h e  semi-annual i ssues 
o r i g i n a i l y  planned. U n t i l  now, PLANINDEX has pub l ished a b s t r a c t s  of 
3075 documents w i t h  an a d d i t i o n a l  1000 documents (approx. ) i n  t h e  
product ion  " p i p e l i n e " .  About 60% of  t h e  documents repor ted  i n  
PLRNINDEX were de r i ved  from pub l ished sources, some 40% r e l a t e  t o  
"grey"  l i t e r a t u r e .  More t h a ~  2/3  o f  PLANINDEX e n t r i e s  o r i g i n a t e d  i n  
six c o u n t r i e s  of t h e  r e g i o n  (Colombia, Costa Hica, Guatemala, 
Honduras, Panama, Paraguay), l e s s  than 1/3 from a l l  t h e  r e s t  o f  L a t i n  
America (exc lud ing  t h e  Caribbean ) . Several  o f  t h e  l a r g e r  c o u n t r i e s  o f  
t h e  r e g i o n  (such as B r a z i l ,  Argent ine, Venezuela, Mexico, Ch i le ,  and 
o the rs )  a re  consp ic ious ly  absent f rom t h i s  l i s t .  More than 1000 copies 
o f  each i s s u e  o f  PLANINDEX a r e  d i s t r i b u t e d  throughout t h e  region,  w i t h  
what e f f e c t  cou ld  n o t  be ascer ta ined.  Nor was i t  p o s s i b l e  t o  c o l l e c t  
s a t i s f a c t o r y  data on sub jec t  con ten ts  and, more impor tan t l y ,  on users  
s t a t i s t i c s .  
E ~ c a ~ i . s e  F'tkNIN3Er is as ye t  t h e  "centerp iece"  and showcase of 
INFOF'LA'il, at l e a s t  ar  l ong as on - l i ne  se rv i ces  t o  t h e  machine-stored 
data base are  u n a v a i  1 a b l  r ,  some d i  scussi  on of t h e  p~cbl ic a t i  on must be 
made :I? t h i s  evaluat ior , .  The summary o f  f i n d i n g s  i s  as f0 :10~ ing:  
(1) Production processes for PLANINDEX are intolerably long, 
complex, costly and manpower-intensive. A very elementary 
systems anal ysi s i denti f i cs some 29 work-steps in 
CLADES-Santiago;a thorough analysis would probably discover 
even more complex i t y. By any method of cost-ef f ect i veness 
analysis, PLANINDEX i s  likely t o  receive very low marks; 
for cost-benefits measurements no data could be obtained. 
A l  thcl~lgh 4inal product qua1 i ty i s  high, production delays, 
input selectivity, slow turn-around times and lack of 
dialogue with users have reduced product utility 
considerably. Under such circumstances, t h e  concept of 
product quality is open t o  questioning. An entry which is 
bibliographically and typographically well prepared and 
whose indexing is correct and exhaustive, but which becomes 
available long after it is needed, has lost most of its 
value. Glossy paper does not make for u.sers receptiveness. 
( 3 !  It appears that computerisation benefits of PLANINDEX 
production have not yet been optimized. Few tables, if any 
have been produced, a1 1 checking i s  sti 11 done manuall y. 
F'hotocompo~ition is still rather time-consuming, and its 
real machine cost is high. Standard control procedures 
before, during and af ter production, have not been 
instal led. 
Recommendatione 
( 1 )  T o  retain PLANINDEX, but to revise immediately all 
product i on processes in order t o  achi eve acceptable 
quantitative and qualitative standards. IDRC might wish t o  
assist CLADES in this task through pr-ofessional help. The 
consc!:idation should preferably include a review cf the 
comp~teb-izee activities involved. 
( 2 )  To appo in t  one person i n  CLADES ( w i t h  a s u b s t i t u t e  f o r  
vacat ions,  e tc . )  t o  be  concerned w i t h  PLANINDEX. A l l  o the r  
CLADES personnel should no longer  be  d i r e c t l y  involved.  
(3)  To i n v e s t i g a t e  which PLfiNINDEX processes can be t r a n s f e r r e d  
w i t h  advantage t o  commercial operators.  I n  view o f  t h e  h i g h  
sa.1arier o f  CEF'FIL persmnnel , t h e  out1 ook f o r  cons iderab le  
cost-savivgs seems t o  be very good. 
(4) Tu i n v ~ s t  i gate  var ious  t r a d e - o f f s  i n  F'LANINDEX p r o d u c t i  or; 
such as index ing  terms vs t i t l e  a m p l i f i c a t i o n ,  i n d i c a t i v e  
and o ther  a b s t r a c t s  vs  author abs t rac ts ,  e t c .  
:5) T o  issue F'LANINDEX as e q luar te r ly  p u b l i c a t i o n .  Tc r e t u r n  t o  
each p a - t i z i p a t i n g  n a t i o n a l  f o c a l  p o i n t  a p r i n t o u t  o f  t h e  
nations; c o n t r i b u t i o n  every two months (and l a t e r  on 
month1 y! i n  an abbrev ia ted  format  ( f i n d i n g  l i s t ) .  
(6; To r e v i s e  t h e  m a i l i n g  l i s t  o f  PLANINDEX. Nat iona l  
d i s t r i b u t i o n  should always be through n a t i o n a l  f ocal  
po in ts .  The n a t i o n a l  f o c a l  p o i n t  should be supp l ied  w i t h  
one copy f o r  every n a t i o n a l  network p a r t i c i p a n t  and 
add1 t i  onal cop ies  a f t e r  consul t a t i o n  w i t h  CLADES. CLADES 
should d i s t r i b u t e  d i r e c t 1  y  on1 y i n  c o u n t r i e s  where no 
n a t i o n a l  f o c a l  p o i n t  e x i s t s  and then on a very  l i m i t e d  
basis .  The i n t r o d u c t i o n  o f  a nominal f e e  f o r  PLfiNINDEX 
s u b s c r i p t i  on should be  discussed. 
( 7 )  Most o f  these recommendations should r e s u l t  i n  considerable 
savivqc, e s p e c i a l l y  i n  human resources. Some of these 
ssvi  ngg should permi t  a s i g n i f i c a n t  increase i r !  F'LFININDEX 
Sst ~ e r t  scope. 
{ P >  F ' r e s ~ r t l y  F'LQ:\IZNDEX i s  pub1 ished in a gene-a1 s e r i e s  aqd 
o c c a r i ~ r ~ a i  c o u ~ t t - y  velumes. Country volumes should be. 
pub l ished on a  r egu la r  basis ,  say when 200 e n t r i e s  have 
accumulated. Count r ies  would thus  have an i n c e n t i v e  t o  
increase t h e i r  p a r t i c i p a t i o n .  Add i t i ona l  1  y, a  s e r i e s  o f  
sub jec t -o r ien ted  PLANINDEX volumes rhou l  d be introduced. 
sub jec ts  should be se lec ted  i n  c o n s u l t a t i o n  w i t h  ILPES and 
o the r  users. 4s an example a  PLANINDEX volume on Energy o r  
on Transport ,  e tc .  seems t o  respond t o  users  needs. 
(9; F'LAP\iINDEX i s  p resen t l y  main ly  a  t o o l  f o r  l i b r a r i a n s .  I n  
cbrdrr t n  demonstrate t h e  use which can be made o f  i t  snd 
a l sa  t o  enhance t h e  communication o f  p lann ing experience, 
t h ~  p i ! . Y ~ Z i ~ a t i ~ n  of an annual rev iew o f  na t i ona l  act! 
sacto!-a1 p l  an-i ng documents i s  recommended. The annuai 
vo l  unE woul d cmvtai n: 
a) kn i n t r o d u c t i  on by CEF'RL/ ILF'ES/CLADES on p l  anni ng 
in4ormat ion se r v i ces  i n  t h e  reg ion .  
b! Several chapters, each conta i  n i  ng an ana lys i s  of 
na t i ona l  p lann ing a c t i v i t i e s  as representee i n  
documents repor ted  i n PLANINDEX. 
C ?  Several chapters, each con ta in ing  ar ana lys i s  of a  
sub j ec t - r e l a t ed  i n f o rma t i on  serv ice .  
d) sec t i on  o f  indexes r e p o r t i n g  on persons and 
i n s t i t u t i o n s  a c t i v e  i n  p lanning.  fi sub jec t  index t o  
t h e  volume. 
Each chapter should be concise (30 pages a t  most, i n c l ud i ng  
f u l l  b i b l i o g r a p h i c  re ferences) .  Work cou ld  be done as 
t h e s i s  assignments i n  sen ior  ILPES courses or commissioned 
t a  academic researchers. Very s t r i n g e n t  e d i t o r i a l  c o n t r o l  
is a requirement f o r  success. The Ann~ra.;. Review p~l.bl  ished 
by  t he  Americar, Soc ie ty  f o r  In fo rmat ion  Science (AHIST) i s  
a g o c ~  e!.!amp; e f 0 t h e  proposed p u b l i c a t i o r ~ .  6 s u i t a b l e  
e?i tc:- c.5 w e 1  l as f i n a n c i a l  support  solArcec need t c s  be 
i de - : t i J ied .  T o  ga in  support  f o r  t h i s  enPtancement of 
INFOPLAN, approval from M i  n i  s t e r s  o f  Planni  ng should be 
sought a t  t h e i r  forthcoming Assembl y. 
IWORMATIVO B u l l e t i n  




The P u l l ~ t i r ~ .  mr Newsletter,  i s  s t i l l  experimental and no data are ec 
yet ava i lab le  t o  permit  an evaluat ion.  General ly,  the  product ion of 
in formal  newsle t ters  i s  considered to be a very e f f e c t i v e  means t o  
adver t i se  a. seb-vice and t o  disseminate news o f  j o i n t  i n t e r e s t .  I t  i s  
s~tggested t ha t  INFOFM@TIVC: B c l l e t i n s  be used f o r  t h a t  purpose and t ha t  
CLADES m s ! : : ~  s s p e c i a l  e f f o r t  t o  develop t h i s  pub1 i ca t i o r !  ed i to r la11  y 
as wel l  as jr, frequency o4 pub:ication. Eventual ly  t h i s  may e n t a i l  a 
c o m ~ l e t e  =P.ange of the  present e d i t o r i a l  po l i c y .  
Recommendations 
To combine t h e  two se r i es  o f  INFORMATIVO b u l l e t i n  
i n t o  one. The name INFORMATIVO INFOPLQN should be 
r e t a i  ned. 
As a newsle t ter  t he  B u l l e t i n  should p re fe rab ly  be 
shor t  (about 4 pages each issue)  and be f requen t l y  
published. 6 p u b l i c a t i o n  frequency of 4 issues 
annual 1 y seems i n i  t i  a1 1 y adequate. 
T9e Bu:. l e t i n  c.hcluld be d i rec ted  t o  the general 
readEr  and t o  pro fess iona ls  in nat iona l  foca l  
p ~ ~ i n t c  and networks- E d i t o r i a l  l y i t  should ca r r y  
shor t  ne&s i terns (or: p i  arming or- r e l a t e 6  f i e l  dc;) 
in an easily readable format; a column with 
personal news; announcements of conferences, 
seminars, training and education; one or two 
reviews o f significant publications. The 
inf ormat i on professional wi 1 1 want to find some 
news about national network activities; news about 
CEF'AL, CLADES and ILPES; a column where 
terminology and thesaurus problems are dealt with: 
news about persons and organisations. 6 picture or 
two ir, each issue may be useful. 
Tc appoint an edi toria! commi t t e ~  to d e c i d ~  on 
policy. fi public relations expert should 
participate in this committee. The mailing Ijst of 
the Bulletin needs considerable attention and 
shoc!ld be adjusted according to the editoria! 
policy which is adopted. 
INFORMATIVD Bulletins r e  presently written in 
Spanish. Consultations should be held with CDC 
Trinidad i n  order to decide on an Engligh language 
issue which would be suitable for the Caribbean 
region. Present policy in which INFORMflTIVD 
total 1 y ignores Caribbean institutions and 
activities contradicts CEPAL's mandate and 
regional tasks and is eventually self defeating. 
CLflDES shoul d encourage and assist national 
networks who wish to publish an INFORM&TIVC 
Bullet in on national affairs. A common format and 
layout and a joint editorial policy would increase 
regional network visibility. 
Chapter I V  
Some Additional Programe 
Pat8 Fi les  - Non B i b l i o a r r ~ h i c  (DEVSIS 11) 
When DEVSIS was f i r s t  designed dur ing t he  e a r l y  seventies, A 
d i s t i n c t i o n  was made between b ib l i og raph i c  data on t he  one hand, and 
data bases which would repo r t  on analysed data and on reference 
mater ia l  on the other hand. The alpha-numeric data i n  t he  reference 
f i l e  would be considered as DEVSIS l e v e l  I 1  mater ia l .  Later  
developments of computers, telecommunications and of software have 
b lu r red  the  d i v i s i a n s  between DEVSIS I and I 1  considerably, and i n  
most developed computerized f a c i l i t i e s  i t  would be d i f f i c u l t  t m  decide 
t o  which l eve l  an a c t r v i t y  belongs. 
INFOPLfiN s ta r ted  out as a DEVSIS I 1  a c t i v i t y  (a data base on 
in4armation serv ices and f a c i l i t i e s ) .  I n  Phase I i t s  ob ject ives were 
b ib l iog raph ic ,  i n  I 1  an ob jec t i ve  o f  "experimenting" w i t h  
non-bibl iagraphic data w a s  again introduced. This ob jec t i ve  was 
described i n  very general terms, and nm quan t i t a t i ve ,  q u a l i t a t i v e  o r  
t ime requirements were set. The eva luat ion of t he  work which was done 
i n  CLfiDES i n  response t o  t h i s  ob jec t i ve  can a t  best  be described as a 
very elementary exerc ise t o  comply w i t h  t h e  IDRC grant  document. I n  
any other circumstance one would expect such en exerc ise (and much 
more) t o  be an i n i t i a l  demonstration o f  a c t i v i t i e s  on which a f u t u r e  
grant  appl i c a t i  on may eventual 1 y be based. 
For i t s  exerc ise CLQDES has designed a data base on experts i n  
planning, using an i npu t  t he  personal data o f  students a t tend ing 
cow-ses o f  ILPES. I n  t h i s  design, data elements and t h e i r  r epo r t i ng  
pa-ameters were defined, some s o r t i n g  and searctc procedures were 
experimenteb w i t h  a n d  a sample 1 i s t  of about 40 ( f o r t y )  records was 
ct-eated. A n  j npc t sheet was constructed and recent! y (December 8 4 )  
"f: Pal i %el". Eventcr.sl i y it I s contemp1 a.ted t h a t  a. f armat f o r  Severs! 
data c o l l e c t i o n s  would be constructed. Informat ion on persons, 
f a c i l i t i e s ,  courses, data bases, etc. would be co l lec ted  and made 
ava i lab le  t o  users through a u n i f i e d  system f o r  which r manual w i l l  
a l so  be w r i t t e n  by CLADES. The systems development t o  be done by 
CLADES whould inc lude small demonstration + i l c s ,  and the  p rov is ion  of 
t r a i n i n g  and technica l  assistance t o  nat iona l  centers f o r  systems 
i n s t a l  1 a t i  on. 
No f i n a l  decisions have yet been taken on the  computer software t o  be 
employed. I S I S  i s  judged t o  be ra ther  complicated and unwieldy f o r  
t h i s  type of appl icat ion,  and i n i t i a l  experiments were made w i th  
CARDBUX. This software package is more f l e x i b l e  and easier  t o  use than 
ISIS, but has l i m i t a t i o n s  which may a f f e c t  f u t u r e  data base 
development. A ~ o t h e r  p o s s i b i l i t y  which i s  considered, i s  a package now 
developed w i th  UNESCO grants by an Austr ian i n s t i t u t e .  This package 
ca l l ed  I V  + V i s  sa id  t o  be t rans fe rab le  t o  several makes of micro- 
and minicomputers and t o  be ra ther  responsive t o  various types of 
DEVSIS I 1  f i l e s .  I V  + V has not yet been f i n a l l y  released. 
CEFAL now maintains the fo l l ow ing  computerized data bases: 
1) CLCIF'LAN - from which PLANINDEX i s  produced. The data 
base contains 1875 records, PLANINDEX items 
p r i o r  t o  1982 are not  re t r ievab le .  
2) BIELIOS - i s  the r e g i s t r y  system of CEPAL's l i b r a r y  
holdings. I t  contains 7250 records. 
3) DOCFAL - represents documents ava i l ab le  i n  the  l i b r a r y  
of CELADE (Popul a t  i on and Demography ) . About 
5200 recovds are searchable. 
4) CARIEE - CARISPLAN documents compatible w i th  the common 
system. Contains approx. 1300 records. 
These a ,  of course, b ib l iograph ic  f i l e s  but they conta in  
i n f o r m s t i ~ n  aboi;t experts, i n s t i t u t i o n s ,  a c t i v i t i e s ,  etc.  which could 
cas i  1 y f o m  a basi  s and experimental foundation f o r  reference data 
f i l e  development. 
To sum up the re  has been no DEVSIS 1 1  a c t i v i t y  o r  cwperimentation as 
ye t  t o  evaluate, some basic t h i n k i n g  yes, but  no f i e l d  work worthy o f  
note. 
Recommendations 
Re*erence f i l e s  should be developed as soon as 
possib le,  probably w i t h i n  t h e  range of a spec ia l  
p ro jec t  w i t h  we1 1 -defined ob ject ives.  F i l e s  should 
be responsive t o  na t iona l  and/or t o  regional  needs. 
Some demand has teen expressed about the f o l l ow ing  
areas: S t a t i s t i c a l  in format ion sources, databases, 
human r e s o ~ ~ r c e s ,  i n s t i t u t i o n s ,  i nf  armat i on 
f a c i l i t i e s ,  s p e c i a l i s t s  and consul tants,  courses, 
cnnferences and seminars, government organisat ions. 
The methodology should be worked out,  hardware and 
software be defined, manuals be w r i t t en ,  t r a i n i n g  i s  
t o  be provided. A t  l e a s t  i n i t i a l l y ,  i t  seems t h a t  
much of the  methodology which has been used by o ther  
organi s a t i  ons, such as var ious L a t i n  Ameri can, 
subject  o r ien ted  data c o l l e c t i o n s  (See l i s t  i n  
Annex), U.N. organisat ions,  OECD and others, can be 
t ransfer red.  It i s  a l s o  l i k e l y  t h a t  much o f  t he  
requ i red eof tware can be found ready-made, 
espec ia l l y  i f  systems a re  t o  be i n s t a l l e d  on 
standard-type machines (such as IPM PC's o r  
compatibie hardware). For some of t he  r e l a t e d  
a c t i v i t i e s  such as sof tware packaging, compi lat ion 
ca; manuals, data e n t r y  of h i s t o r i c  f i l e s ,  etc. ,  
c o r : t ~ a c t s  w i t h  commercial organisat1 ons may we1 1 be 
cost -e f fec t ive .  
Rny system which i s  developed should pay due 
a t t e n t i o n  t o  t h e  need t h a t  reference f i l e s  must be 
constant ly  updated i n  order t o  remain useful .  Levels 
of updating a r e  d i f f  a rent  a t  t h e  na t iona l  and a t  t h e  
reg iona l  l e v e l  and a l s o  vary w i t h  sub jec t  contents. 
If p r o j e c t  management f o r  t h i s  type of f i l e s  i s  
placed a t  the  reg iona l  l eve l ,  i t  i s  suggested t h a t  
development should be done ra the r  u n i l a t e r a l l y  and 
t h a t  i n te rna t i ona l  o r  reg iona l  concensus on 
method01 ogy and technol ogy i s  not  abso lu te ly  
necessary. k d i f f e r e n t  procedure might make i t  
impossible t o  keep pace w i t h  worldwide in format ion 
technol ogy whose r a p i d  development makes f a s t  
decis ions imperat ive. Systems which serve not on1 y 
f a r  purposes f demonstration, but  a l so  f i 1 I a 
p r a c t i c a l  need (such as serv ing ILPES needs) a re  t o  
be prefer red.  
These recommendations, conta in  some i n i  t i  a1 thoughts 
f o r  t he  development o f  a comprehensive p r o j e c t  on 
t h i s  top ic .  I f  INFOFLAN i s  t o  develop i n t o  a 
reg iona l  DEVSIS type system, such a p r o j e c t  seems t o  
warrant p r i o r i t y .  
A Focal Po in t  f o r  Plodern 1nform.tion Technoloay 
Sacio-economic in format io? i s  der ived from a great  v a r i e t y  of 
sources, widely dispersed.Some of  these sources a re  numerate, a thers  
are  t ex tua l .  I n f  ormat: on needs f o r  s p e c i f i c  appl i c a t i o n s  are  
d i f f i c u l t  t c ~  de+ine s n d  i t  i s  f requen t l y  impossible t o  p red i c t  the  
i r f  armstj or: soiv-cc I F  whlch s p e c i f i c  data can be found. There a re  few 
standards w l - i ch  have yet been estab l ished f o r  handl ing t h i s  type of 
information and, given its amorphous nature, it is doubtful that 
standardization will play a significant role in meeting the future 
inf ormation needs in this area. (This statement refers to general 
information. In specific subject areas, such as economics, 
statistics, etc., the application of standards is a sine qua non.) 
Modern information technology has provided socio-economic information 
users with improved methods to meet their increasing needs. Computing 
machinery of various types and sizes, either stand-alone or in 
network configurations, are used in combination with sophisticated 
messa.ge haneling devices and telecommunications in order to store and 
control socio-econorr~i c inf armsti an and gain access to it. 
In developed countri as, inf ormati on storage and retrieval in this 
area is rapid1 y becoming predominant and is being used extensive1 y as 
a. vital tool to support relevant decision making. The decisions which 
are directly affected concern not only problems of academic interest, 
but those of immediate impact, such as trade, employment, economic 
pol icies, industri a1 and agricultural development , etc. The 
application of modern inf ormation technology is a precondition for 
this development . 
In the Latin-American region and direct1 y related to the DEVSIS type 
of information which IDHE wishes to cmphasise, better methods to cope 
with modern information technology seem to warrant priority. R 
recommendation to this effect was substantiated by every visit made 
during this mission, as well as by the discussions reported in the 
1984 seminar on microcomputer use for bibliographic applications in 
Santiago, and also by IDRC funding activities as represented in its 
recent grants to ChRISPLAN. 
Consideri ng pcesent and planned activities, I suggest that any 
attempt to advance t.he use of national, sectoral and internationa: 
socio-ecc~nomj c in+ ormst ion should be combined with an effort towards 
opti mai u t l l  i satrcn of modern ic4ormstion technology coupled with an 
attitude towards harmo~isation and attempts st compsti bilit~. 
I n  view of  the nat iona l  economic, soc ia l ,  aducr t iona l  and p o l i t i c a l  
fac to rs  which are involved, and a lso  considering markat forces, t he  
most pragmatic so lu t i on  t o  t he  dilemma described i s  probably t h e  
c rea t ion  of  a f oca l  po in t  which r p e c i a l i s e s  i n  modern in format ion 
technology. Such a foca l  p o i n t  could be r e l a t i v e l y  small, perhaps 
cons is t ing  i n i t i a l l y  o f  a s i n g l e  person. The foca l  po in t  should 
acquire as much knowledge as feas ib le  (not necessar i ly  through actua l  
operat ional exper t ise)  i n  t he  many areas re la ted  t o  t h i s  technology 
(computing hardware and software, communications, the handl ing of 
b ib l iograph ic  and other types of information, e tc . ) ,  and serve i n  an 
advisory and clearing-house capaci ty t o  in te res ted  users i n  t he  
region. T ~ E  foca l  po in t  would have t o  be equipped w i th  the necessary 
professional  l i t e r a t u r e ,  means t o  t r a v e l  and t o  at tend conferences, 
pub l i ca t ion  of a newslet ter ,  etc.  Equipment-wise access t o  a 
small-conf i g u r a t i o r ~  PC would be des i rab le  as uould be access t a  a 
termi na.1 connected on1 i n e  t o  worldwi de in format ion resources. 
. - 
Acceptance of the focal po in t  by count r ies  i n  the  reg ion probably 
requi res i t s  s t a f f i n g  by indigenous personnel. Qua l i f i ca t ions  should 
inc lude education (or experience) i n  both i n f  ormation work and 
computing and an ot-ienta.tion towards g i v i ng  serv ice t o  others. Good 
knowledge of Spanish and Engl ish i s  a basic requirement. 
I t  i s  suggested t h a t  t he  foca l  p o i n t  should be maintained i n  ECLAC i n  
order t o  i n t e r f a c e  op t ima l l y  w i t h  CLADES, ILPES and the CDCC and t o  
u t i l i s e  best t h e i r  f a c i l i t i e s ,  contacts, a c t i v i t i e s  and reg ional  
prest ige.  Organisat iona l ly  i t  i s  recommended t o  be placed i n  CLADES 
but t o  be c lose l y  l i a i soned w i th  t he  Computer Center o f  CEPAL. 
An exact working plan and procedure needs t o  be drawn up. Once t h i s  
has been formulsted, some support f o r  the  i n i t i a l  running-in i s  
recommended, provided tha t  a c lear  commitment i s  obtained whi ck! 
guarantees. the operat ion of t h i s  u n i t  on a long-term basis. 
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Rmcommmdat 1 ons 
( 1 )  To support, w i t h i n  CLADES, t h e  a c t i v i t i e s  o f  a focal  p o i n t  f o r  
modern i nf ormati on techno1 ogy. Such support should be 
cond i t iona l  on CEPAL assumi ng i nf r a s t r u c t u r a l  expenses (6.1 a r i  es 
etc.),  and grants  t o  be reserved f o r  cu r ren t  operat ional  
expenses ( t r a i n i n g ,  t r a v e l ,  1 i t e r a t u r e ,  some equipment, etc.  ) . 
"Point-of -usen F inanc ia l  S u ~ ~ o r t  
. . .' 
CLADES has r i g h t l y  adopted a decent ra l ised approach f o r  INFOF'LAN 
re la ted  a c t i v i t i e s .  The s i z e  of t h e  region, number of count r ies  
involved, c u l t u r a l  , p o l i t i c a l  and economic d i v e r s i t y  o f  nat ions,  and 
the  d i f ferences i n  ( in format ion)  pro fess iona l  c a p a b i l i t i e s ,  would have 
made any other approach unworkable over any leng th  o f  time. 
The decentra l ised approach i s  based on a network of nat iona l  f oca l  
po in t s  which i n  t u r n  maintain na t iona l  networks. Any chain i s  as 
strong as i t s  weakest l i n k ,  and i n  t h i s  case the  c a p a b i l i t i e s  o f  the  
nat iona l  foca l  po in t s  t o  a c t i v a t e  na t iona l  networks, t o  keep them 
involved, t o  get  them t o  c o l l e c t  in format ion and generate i n t e r e s t  by 
users, are  a1 1 pervasive. CLADES f a i l e d  i n  g i v i n g  proper considerat ion 
t a  t h i s  aspect. 
Assigning some f i n a n c i a l  c a p a b i l i t y  and r e p o n a i b i l i t y  t o  na t iona l  
foca l  p o i n t s  woul d probably encaurage and strengthen t h e i r  
a c t i v i t i e s , .  A1 1 f oca l  po in t s  v i s i t e d  operate nowadays wi thout  any 
budgets t o  support INFOPLAN r e l a t e d  a c t i v i t i e s ,  and even p a l t r y  sums 
(such as ten  do1 l a r s  i n  the case of Paraguay) are o f t en  a stumbling 
block:. A f i nanc ia l  capa.b i l i ty  i s  l i k e l y  no t  on ly  t o  support a c t i v i t i e s  
d i r e c t l y  but a lso  t m  enhance the  p res t i ge  cf the organisat ion and thus 
provide ever 1 arget- bene f i t s  i n d i r e c t 1  y. 
In encouraging DEVSIS and INFOPLAN related activities, a small 
a1 lowance to sel ectcd participating National Focal Points might be 
considered with advantage. Such m allonrncc could take the o r  of 
contributing a nominal rum to the material costs of training 
activities and some assistance tcmards the cost of producing the 
national data base. 
It is believed that such an allowance, given either directly by IDRC 
and indirectly through CLhDES, could have a significant multiplying 
and stimulating effect and achieve at a small outlay (say $2000-3000 
annually for each country for a period of 2-3 years) much more than 
many large scale a1 ternati ve financing schemes. 
If such an approach is selected, it is suggested that financing be 
direct1 y 1 i nl::ed tc! performing operations and to actual operations and 
i f  a continuous activity is involved (such as completing worksheets), 
it sha~!l d support on1 y the initial training and running-in period. It 
seems also essential that these grants be handled with an absolute 
minimum of burocracy and within a very short response time. If grants 
are provided by IDRC (to my mind preferable) reporting and control 
procedures should involve CLhDES in order to. emphasize the latter's 
coordinating position. 
In the case of Argentine and Paraguay, this approach would immediately 
strengthen the existing systems. This probably holds true for some 
other countries as well. 
Rmcommmndat i onr 
1) Financial grants to CEPhL/CLADES for INFOPLAN development 
should include some assistance to national focal 
points/networb::s. Such assistance should be earmarked in the 
g r a ~ t  documents and should serve the following objectives: 
- Provide t h e  na t iona l  coordinator  w i t h  some f i nanc ia l  
means which can be expended on a c t i v i t i e s  o f  a pure1 y 
na t iona l  character (such as: meetings, an i n t e r n a l  
B u l l e t i n ,  h i r i n g  res is tance  o r  expert  serv ices on a 
temporary basis, etc.).  
- The development o f  serv ices t o  users and some on- l ine 
searches o f  INFOPLAN and re la ted  systems. 
- F inanc ia l  assi  stance t o  l o c a l  t r a i n i n g  a c t i v i t i e s .  
- To enhance the  standing and p res t i ge  o f  t he  rec ip ien t  
organisat ion by being ab le  t o  demonstrate t h a t  
i n te rna t i ona l  o rgan isa t i  ons consider t he  Focal Po in t  
important enough t o  rece ive  d i r e c t  f i n a n c i a l  assistance. 
Any f inanc ia i  grant under t h i s  heading should be d i r e c t l y  
product-related and de ta i l ed  i n  an annual workplan. I t  should 
not  i n c l  u d ~  assistance f o r  sa l  d r ies ,  t r a v e l  abroad, equipment 
pu-chases o r  any other i tem of  an i n f r a s t r u c t u r a l  character. 
The f i n a n c i a l  assistance envisaged i n  these recommendations 
amounts t o  about 2000-3000 Do1 1 a rs  annual 1 y f r act  i ve 
na t iona l  networks. 
2) If the recommendation f o r  na t iona l - leve l  computerizat ion i s  
taken up, add i t iona l  support w i l l  be necessary. But here as 
we1 1 f i nanc ia l  support should no t  exceed the  cost  of hardware 
and software and some i n i t i a l  t r a i n i ng .  Current operat ion 
should remain a na t iona l  ob l iga t ion .  
Chapter V 
Country Reports 
During the evaluation mission J visited several national focal points 
and networkers coordinators (Colombia, Paraguay, Trinidad and Tobago, 
Panama and Costa Rica). 1 had first-hand reports on two additional 
countries (Argentine and Chile). On these countries 1 have reported 
in some detail in the .following pages. No country report was made oh 
the network: i Trinidad and T o b a ~ o  because activities there are so 
cl osel y I nt er wgver: wi th C4K'ISF'LhN that a separate report seemed 
inappropriate. 
A very detailed report on that country has been submitted by Dominique 
Babini (dated March 1985) .  Activities in Argentine are mentioned here 
short 1 y for completeness on1 y and Babi ni ' 5  report should be the source 
for any thorough study. 
Until 1984, CEPAL/CLaDES operated in Argentine under conditions 
similar to those still experienct-d in Chile, i.e., CEPQL was under a 
political cloud and official contacts with it were extremely limited. 
Unof f i ci a1 1 y and prof essi onel 1 y, Argentine information workers 
cooperated rather enthusiastically with CLADES and most of the 
latter's initiatives were we1 1 recei vcd. In Argentine, the 
CLADES initiative resulted in a significant stimulation of 
sacio-economic information activities in general, creating for this 
area a profess1 ~ n a i  envi.ronmegt similar tcr the  one which, until now, 
had only esiste.? in the natural sciences and technology. 
INFOPLAN and its related activities arc viewed in Argentine, as well 
as in Chile (and probably several other countries) rather broadly and 
not at all in the sense of the very narrow subject scope adopted by 
CLADES. It seems that CLADES was instrumental in stimulating a 
positive attitude towards DEVSIS type activities as well as to 
networking and standardisation. CLADES has also given inf ormation 
professionals the international legitimation they need in order to 
gain more positive attitudes from their users and the organisations 
within which they work. In future, CLCIDES may probably expect 
considerahie i nputc +ram the CIrgentine national network, not on1 y in 
the f ~ r m  of input sheets for PLCININDEX but much more importantly in 
cooperation with it by  professionals and the establishment o+ a real 
regio~al dialogile which is so essential for systems survival . 
The dissernl nation of Babini 's report to CLRDES is recommended with 
special emphasis on the proposals 819-822. All these proposals seem 
re1 evant #or serious discussion and consideration. 
Due t o  a p o l i t i c a l  dec is ion of t h e  Chi lean government, cooperat ion 
between Chi lean o f f i c i a l  o rgan isat ions and ECLAC/CEPAL i s  minimal. 
Ch i l e  has no t  es tab l ished f o rma l l y  a Nat iona l  Po in t  f o r  INFOPLAN, nor 
was I able  t a  consul t ,  o f f i c i a l l y ,  w i t h  Chi lean a u t h o r i t i e s  on CLADES 
and i t s  a c t i v i t i e s .  
1 was nevertheless ab le  t o  ga in  a f a i r  impression of t h a t  coun t ry ' s  
p a r t i c i p a t i o n  i n  INFOPLAN and i n  r e l a t e d  a c t i v i t i e s .  I was l e d  t o  
be1 i eve t h a t  CLFIDES-INFOF'LFIN a c t i v i t i e s  have ma.de a considerable 
impact on socio-economic in fo rmat ion  se rv ices  development i n  Chi 1 e. 
National a c t i  v i  t i  es r e l a t e d  t o  t h i  5 area have been i d e n t i f i e d ,  se rv ice  
provide!-s and users have been t r a i n e d  i n  r e l a t i v e l y  considerable 
numbers, CLeDES methadol ogies have become an in formal  standard, and 
cooperat i  on w i t h  CEP4L/CLADES pro fess iona ls  i s  a constant1 y ongoing 
a c t i v i t y ,  mutua l ly  bene f i c i a l .  
Ch i l e  was one of t h e  f i r s t  coun t r ies  i n  L a t i n  hmerica t o  recognise t he  
importance af na t iona l  i n fo rmat ion  networks and t he  r o l e  they a re  
supposed t o  f i l l .  During t he  e a r l y  seventies, e f f o r t s  were mainly 
d i rec ted  towards t h e  na tu ra l  sciences and technologies. Due t o  t h e  
qua1 i t y  o f  Chi 1 ean i n f  ormat i on pro fess iona ls ,  t h i s  a c t i v i t y  produced 
b e t t e r  than average resu l t s .  I have gained t h e  impression t h a t  a 
s i m i l a r  e f f o r t  has been d i r ec ted  dur ing  t h e  past  few years towards t h e  
establishment o f  a very broad range o f  socio-economic services. It 
seems t h a t  t he  constant i n t e r a c t i o n  w i t h  CLADES was a pr imary moving 
f a c t o r  i n  t h i s .  I assume t h a t  i f  i n  f u t u r e  p o l i t i c a l  r e l a t i o n s  between 
Ch i l e  and CEPfiL improve, a very a c t i v e  p a r t i c i p a t i o n  of C h i l e  i n  
INFOFLfiM can be expected, expressing i t s e l f  not  on l y  i n  INFOPLhN's 
present a c t i v i t i e s  but  a l s o  i n  a mutual t rans+ er of professions? 
experience, whi ch shou: d b e n e f i t  botb sides. 
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A de ta i l ed  descr ip t ion  o f  INFOPLAN's impact on Ch i l e  was prepared on 
my request and i s  enclosed i n  t h e  Annex. 
The concept t o  es tab l i sh  a na t iona l  networking a c t i v i t y ,  t o  be 
coordinated by t he  d i r e c t o r  of t he  l i b r a r y  i n  t h e  Nat ional  Department 
fo r  Planning, fctllnwed a re levant  decis ion taken by t he  planning 
min is te rs  of the regior. i n  1977. 
ILPES and CEF'AL/CLADES f i r s t  spe l led out t he  mode of  operat ion in 1979 
and a f i r s t  t r a i n i n g  course took place i n  Colombia, i n  1982. Many 
pa r t i c i pan ts  i n  t h i s  seminar changed pos i t i ons  a f t e r  a change i n  
government and an add i t iona l  course was necessary i n  October 1984, i n  
order t o  t r a i n  personnel needed t o  a c t i v a t e  the  network. 
The network: i s  present ly  s t i l l  ra ther  f r a g i l e  but  seems t o  be 
operat ional .  One person on the  l i b r a r y  s t a f f  i s  responsib le f o r  
cur rent  a c t i v i t i e s  ( i n  add i t i on  t o  'other du t i es ) .  Network members 
expect t o  meet every few months t o  coordinate a c t i v i t i e s  and f o r  
t r a i n i n g  sessions. 
About 120 worksheets have been suppl ied u n t i l  now t o  CLADES ( f o r  
s t a t i s t i c s ,  see re levan t  sect ion) ,  and about 40 e n t r i e s  are expected 
t o  be mailed bi-monthly. These worksheets r e l a t e  t o  pub l i ca t ions  which 
are ava i l ab le  i n  l i b r a r i e s  t o  t h e  general pub l ic .  Such pub l i ca t ions  
represent on1 y a small f r a c t i  on (perhaps much l e s s  than 10 percent) of 
documents which are re levan t  t o  INFOPLAN's subject  scope. It seems 
t h a t  many documents are r e s t r i c t e d  f o r  c i r c u l a t i o n  o r  otherwise, a re  
not  ava i lab le  t o  Colombian NAPLAN network members. 
F'LFIN INDEX is vsed i n the  1 i brar  y; frequency of use and purpose could 
not  be a s c e r t a i ~ f d .  No users s t a t i s t i c s  o f  any type are ava i lab le .  Twm 
12: document rep-(ests t o  CLADES were s a t i s f a c t o r i l y  dea l t  wi th.  
The main po in t s  made by the NAPLAN coordinator are: 
a)  CLADES has been the  ca ta l ys t  f o r  t h e  networks formation. .Network 
su rv i va l  chances seem s l i m  i f  CLADES were t o  cease a c t i v i t y  i n  
t h i s  f i e l d .  The more pressure CLADES can b r i n g  t o  bear, the  
b e t t e r  t he  na t iona l  output t o  be expected. 
b)  INFOPLfiN standards f o r  in format ion handl ing have been accepted 
by a l l  network members, and a f u t u r e  standardizat ion of  
b ib l iograph ic  input  formats may we1 1 r e s u l t .  
cj A muck fas te r  turn-around- t im~ f o r  PLaNINDEX i s  necessary. A 
la rger  number of PLANINDEX copies should be sent t o  Colombia, a t  
lens% one copy f o r  ea.ch re1 evant pa r t i c i pan t .  
A v i s i t  t m  or:e network p a r t i  c i  pant (Foundati on f o r  Higher Education 
canfirmed most 04 the  previous statements. Here a po in t  was made on 
the important r c l e  which the  l oca l  Chamber o f  Commerce has i n  
socio-economic in format ion services,  a r o l e  not  always compatible o r  
complementary t o  the  r o l e  assumed by  t he  network. The r e s t r i c t e d  
subject scope o* PLPNINDEX and i t s  lack o f  t imel iness de t rac t  
considerably from i t s  value and are l i k e l y  t o  make i t  even l ess  
a t t r a c t i v e  i n  fu tu re .  
A copy of t he  f i r s t  in format ion c i r c u l a r  issued by the  na t iona l  
network i s  enclosed i n  t he  Annex. The c i r c u l a r  describes some recent 
a c t i v i t i e s  and l i s t s  t he  member organisat ions of  t h e  network. 
c0.t. Ric. 
The nat iona l  f oca l  p o i n t  f o r  INFOPLAN i s  located i n  the  Dept. of 
Informat ion i n  the  M i n i s t r y  f o r  Planning and Economic P o l i c y  
(MIDEPLAN). The department o f  in format ion i s  d iv ided i n t o  th ree  
d iv is ions:  CEDOP = Center of Documentation, S t a t i s t i c s ,  and Computing. 
INFOF'LFIN i s hand1 ed by CEDDF'. 
CEDDF' has been without a d i r e c t o r  f o r  the  l a s t  3-4 months. The 
d i r e c t o r ' s  job  i s  l i k e l y  t a  remain vacant because government aims t o  
r e s t r i c t  the number of employees. The d i r e c t o r s  r e s p o n s i b i l i t i e s  have 
beer t rans fe r red  t o  the  deputy d i r e c t o r  o f  the  department (a  
s t a t i s t i c i a n ) ,  i n  add i t i on  t o  her other dut ies .  Because CEDDF"a 
d i r e c t o r  is z!so thc  coordinator  of the  na t iona l  INFOPLAN network, the 
vacancy's imp l i ca t i on  was a v i r t u a l  cessation of a c t i v i t i e s .  The 
documents of the m i n i s t r y  i t s e l f  are  s t i l l  being analysed, and 
worksheets are prepared and sent t o  CLRDES. Dther p a r t i c i p a t i n g  
organisat ions are much l e ss  a c t i v e  than i n  the  past.  
Through the use 04 t he  M i n i s t r y ' s  computer (a Honeywell), CEDOP 
maintains f a i r  can t ro l  o f  t he  l i t e r a t u r e  entered i n t o  i t s  l i b r a r y  
co l l ec t i on .  Finding 1 i s t s  o f  new1 y entered mater ia l  are  regu lar1  y 
prepared and every 4-5 months a cumulation o f  ho ld ings i s  pr inted.  
I met w i th  the leading network p a r t i c i p a n t s  and we agreed tha t  u n t i l  a 
new network coordinator  i s  appointed, Mrs. H. Rios (dept. d i r e c t o r ,  
department o f  in format ion)  would handle admin is t ra t i ve  matters and 
Mrs. Echavari a wauld coordinate pro fess iona l  a c t i v i t i e s .  
The r o l e  of CLRDES w a s  genet-all y  be1 ieved t o  be c r u c i a l ,  alsm f o- 
f u r t h ~ t -  a c t i v i t i e s .  CLADES connection anC support i s  abso lu te ly  
necessary i r! r?-dea- t s  get rescru.rces and even an allowance of t i m ~ ,  
~ t c  - f rcr, 5 ~ a . f  o t - g a ~ i  s a t i  ans. T5ey eager1 y an t i c i pa te  additions: 
a s s i s t a n c ~  i-! t ra i r : j ng .  F'LfiNlNDEY i s  i n  c o n s j d e r a b l ~  use and a specia l  
. . .  . . .  . .' . . .  . . . . . . . . .  . . .  . . . . . . .  ,1 . .  . . . .  . . : : .  . . . . . .  . . .  ,: , , . , ,  :;: . - . . . . . . . . . .  .. . .  ,, -.'- .- -, .. . . . . . . . . . . . . . . . ; . . .  .: . . . . .  . . .  .. ; .  . .  . . . .  - . I . ,  , I.. 
. . 
i s sue  of PLANINDEX Costa R ice  i s  ve ry  much hoped f o r .  Complaints a r e  
those heard everywhere: n o t  enough cop ies  o f  t h e  Macrothesaurus, 
i n s u f f i c i e n t  numbers o f  cop ies  o f  PLANINDEX, t h e  need t o  r e v i s e  
PLANINDEX m a i l i n g  l i s t ,  s low response t ime,  need f o r  f a s t e r  
turn-around o f  worksheets. 
For t h e  f u t u r e ,  they  would l i k e  t h e  idea of  be ing  a b l e  t o  conduct 
t h e i r  own t r a : n i n g  and a l s o  a p o s s i b i l i t y  t o  g e t  some l i m i t e d  
f i n a ~ c i a l  resources which can be used t o  advance network a c t i v i t i e s .  
I f  f u? 1  y  a c t i  v ~ ,  they  be1 i eve they  could c o n t r i b u t e  severa l  hundref 
e n t r i e s  eac3 year tone es t ims te  w a s  up t o  700 e n t r i e s ? .  
ICAF' per-sannei cculcl; na t  be reached. The i r  o f f  i c e s  were v i s i t e d ,  b u t  
t h e  one p e r s m  w h o  knows something about INFOFLAN was abroad. 
Panama 
This  i s  a very a c t i v e  network, having suppl ied dur ing  1984 more than 
370 e n t r i e s  i n t o  INFOPLGN (using t he  TRB format).  I n  add i t i on  t o  the 
preparat ion o f  the mater ia l  +or  CEPAL/CLADES, t he  b ib l i og raph i c  pa r t  
o f  the  i npu t  (minus abst racts)  i s  used t o  prepare a na t iona l  
biSliogra.phy on the subject  o f  planning. Four issues o f  t h i s  E u l l e t i r .  
have been publ ished u n t i l  now. 
 participant^. i the na t iona l  newtwork meet about every two moqths i n  
order to exchange experience and reso lve problems which they 
encnuntet-. Seven such meetings have been held. 
F'LCININDEX ar.d espec ia l l y  F'LRNINDEX-F'CINEIMA are  h i g h l y  regarded end very 
usef ~1.1 . R l  though i t i s  estimated t h a t  about 30-40% of the releva.nt 
mate-i a: i s  present1 y not  inc luded (pub1 i c a t i o n  r e s t r i c t i o n s )  i t  i s  
+e l  t t h a t  the add i t iona l  knowledge ava i l ab le  t h ro~~ .gh  the  system i s  
wortt, the e f f o r t .  They expect t h a t  more than 200 i tems w i l l  be added 
i n  1985. 
Problems a re  s imi  1 ar  t o  those encountered elsewhere. Slow turn-around 
time, i n s u f f i c i e n t  copies o f  PLaNINDEX and Macrothesaurus, 
unsat is fac tory  ma i l i ng  l i s t .  They would p re fe r  t o  be more independent 
of Santiago and an i n i t i a l  request f o r  assistance t o  achieve t h a t  was 
handed t o  me. 
Parrauay 
Fly report on my visit in that country starts with the non-conventional 
statement that i f  I were looking for a natPonal information 
environment where most could be achieved with the least measure of 
assistance, Paraguay ha1 ds promise. In an environment which 1 acks the 
most rudimentary tools for information handling, where the making of 
photocopies is an insurrnmountable barrier, where training in advanced 
systems is an ~inattainabl~ dt-earn and foreign experts are rare1 y, if 
ever, seen or heard, I found a live1 y and functioning national 
information network, engaged in some very solid activities. 1 +ound a. 
good self-improvement program, sound ideas about relations to users, a 
serious attitude to library cooperation, confidence i their own 
ability - all the result of bootstrapping in its most positive form. I 
have not seen a poorer facility anywhere in Latin America and none 
could boast of a better input-output relationship. 
The present network got its start in 1980 when a documentation unit 
was. created in a "Population and Regional Development Project". The 
unit was incorporated in 1982, into the Secretariat for Planning. 
Following a travel grant to attend an INFOPLAN training seminar 
(19811, a local seminar with 25 participants was organised (19833, 
followed by a second one in 1984. A national network has emerged in 
which 27 institutions participate. This network dealc not only with 
INFOPLAN but also with library cooperation and other activities 
designed to improve in+ ormation services. 
The CLADES initiative was decisive in motivating the Secretariat of 
Planning to support its documentation unit and to enable it to 
participate ir! INFDPLAN. The prestige (and legitimatiorl connected 
with recognition b y  and cooperation with an informat.iona! orgdniSati0~ 
a f  the ~.tature of CEP4L created a positive environment in which the 
r!ecessarv t f  + i  ci a1 support for networl:: formation and operation was 
assure3. Fat-turate; y ,  the network coordinator (in the Secretariat of 
Planning) was very e f f i c i e n t  and e f f e c t i v e  and succeeded i n  b u i l d i n g  
an a c t i v i t y  which not  on ly  suppl ied INFOPLAN e n t r i e s  bu t  a l s o  used the  
in format ion t o  a i s i s t  planners and other users. The serv ices suppl ied 
generated strong user support, and the  pub l i ca t ions  produced 
(acqu is i t i on  1 i s t s ,  abs t rac ts  o f  documents, Spanish language summaries 
o f  re levan t  documents publ ished abroad, access t o  network members, 
e tc . )  are  h i g h l y  appreciated. The strong and e f f e c t i v e  leadership has 
created a networking c l imate  which holds good promise f o r  the +uture. 
Bui t e  a fee lessons can be l e a r n t  from the  Paraguay experience: 
a) CL9DEE a.rtd CEF'PL are ef  f e c t i  ve (and indispensable) ca ta l  ysers 
f o r  n a t i o ~ a l  networl:: f ormati an and i t s  continuous support. 
b ?  431-1 e f f e c t  i ve and !.:rrc~wl edgab 1 e network manager i s  needed f o r  
net warl:: ac t  i v a t i  on and maintenance. 
c! The sun-total of f i n a n c i a l  support i s  probably l ess  important 
f o r  succest than a sound a t t i t u d e  t o  users serv ices and t o  a 
cooperat i  ve re la t i onsh ip  w i  t h  network members. 
d)  The network management must be ab le  t o  inc lude i n t o  the  data 
base in format ion i tems which i t s  users require.  It cannot be 
constrained too  s t r i c t l y  by a narrow subject  scope, espec ia l l y  
if the  subject  scope was se t  by a far-away organisat ion and nu 
mechanism f o r  r e v i s i o n  ex i s t s .  
e)  Continuous i n t e r n a t i o n a l  support i s  s t i l l  needed f o r  b u i l d i n g  
the a c t i v i t y .  Th is  support should be very sens ib le  t o  l oca l  
needc, inc lud ing  t r i v i a l s  s ~ . c h  as worksheet supply a n l  
s u f i i c i e v t  copies o* pub l i ca t ions ,  but a l so  fundamentals such aE 
tr-a: r;l ng su~pa l - t  , s ppr tnersh i  p spproach, e tc .  
1 )  The Paraguay experience reinforces the general recommendation 
t o  experiment with more d i r e c t  point-of-use f inanc ia l  mupport. A 
speci f ic  request (recommended f o r  act ion)  was submitted 
separate1 y. 
2) For CLADES t o  be very sensi t ive  t o  needs of netwarl::~ 
par t ic ipa t ing  in INFOPLAN and t o  establ ish a mechanism which 
would +scjlitate the  n e w  approach. 
. . . . . . . .  . 
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ANNEX A 
INFOPLAN Chronology 
Pr inc ipa l  INFOPLAN Activi tgms bv 1976-198s 
1976 - - Information on poci 0-economi c  informat ion resources 
inventorv d i s t r i bu ted  
- Pre-questionnaire design and missions t o  various 
i n s t i t u t i o n s  
- P i l o t  p ro jec t  i n  Chi le  
- Cooperative arrangements w i th  CEPAL and others 
- Data base creat ion using ISIS 
- Questionnaire design i n  various languages 
. 1977 - Questionnaires t o  countr ies and rece ip t  o f  r e p l i e s  
- Training seminar w i th  INTAL 
- Processing of  questionnaires and pub l ica t ion  of  i n i t i a l  
d i rec to r i es  
- National t r a i n i n g  seminars 
- Preparation of  a bibl iography of i n teg ra t i on  documents 
published i n  L a t i n  America and the Caribbean 
. 1978 - National seminars on informat ion resources 
- Pub1 i c a t i o n  of a regional  d i rec to ry  an mocio-economic 
informat ion resources 
Publ icat ion of an ana ly t ica l  repor t  on socio-economic 
information f a c i l i t i e s  i n  La t i n  h e r i c a  
Pub1 i ca t i on  on the  terminology o f  in tegra t ion  
Dra f t  design o f  INFOPLAN 
fleeting wi th planners t o  discuss d r a f t  design 
Experimental i ssue of PLANINDEX 
Advisory mission t o  Caribbean Documentation Center (CDC) 
t o  plan CARISPLAN 
3 missions t o  12 countries regarding INFOPLAN 
New Worksheet (CLADES and DOCPAL) 
Regional meeting of Ministers (Nov. 1980) accepts 
I NFOPLAN 
Second issue PLANINDEX 
Seminars i n  the Caribbean sub-region on socio-economic 
information in f ras t ruc tu re  
Jo in t  CLADES/UNESCO-PGI seminar (Evaluation methodology 
of in f ras t ruc ture)  
Manual of common bib l iographic  system 
Design of guidel ines f o r  the select ion and analysis of 
inputs i n t o  INFOPLAN 
Second seminar of  nat ional  focal  po in ts  
F i r s t  seminar of nat ional  networks 
Technical meeting i n  Panma 
PLANINDEX production 
PLANINDEX production 
INFOPLAN in tegra t ion  wi th the bib1 iographic system of 
CEPAL and DOCPAL 
Seminars i n  Central America 
Regional meeting of nat ional  focal  points  on the 
evaluation of INFOPLhN 
983 - Seminars i n  Central and South CImricr 
- PLANINDEX production 
- Publication of Manuals on the selection of information 
m d  use of racrothasaurue 
' -.= - F i r s t  publication of INFORMATIVO Bu l le t in  
- PLANINDEX production 
- Seminars i n  Central and South America 
- Reference data base - Planning special ists 
- Reference data base - Manual and document selection 
1979 -





28 August - 2 September 
2-5 September 
CDC ACTIVITIES UNDERTAKEN FOR 
i 








11 -1 3 November 
2-13 December 
Training workrhop f o r  Library and Information 
Perronnel i n  M n i r t r i e s  of Planning and 
Developuent i n  documentation techniques f o r  
economic and roc i a l  planning information. 
Port-o f-Spain, Trinidad. 
V i s i t  t o  IDRC Library and Information Sciences 
Mvirion. 
V i s i t  t o  M n i s t r y  of Finance Library, Trinidad, 
t o  study progress made since workshop and 
discuss  problems encountered i n  co l lec t ion  
development and organization. 
V i s i t  t o  Suriname. 
Vis i t  to  Guyana. 
V i s i t  t o  Barbados. 
Vis i t  t o  Grenada. 
V i s i t  to  Dominica. 
V i s i t  t o  Antigua. 
V i s i t  t o  St.  Kitts. 
Vi s i t  to  Dominican Republic. 
V i s i t  t o  Cuba. 
V i s i t  t o  Jamaica. 
V i s i t  t o  Grenada. 
Barbados (Hiss ion). 
1980 -
6-11 January Mission t o  Jamaica. 
1 -. 11-16 January Hission t o  Cuba. 
1 6  -30 January Hission t o  Jamaica. 
30 January - 
9 February M s s i o n  t o  Haiti. 
12-22 February Hission t o  Dominican Republic. 
8-18 March Hission t o  S t .  K i t t s .  
18-29 March Mission t o  Dominica. 
29 March - 6 Apri l  Mission t o  S t .  Lucia. 
6-15 Apri l  Mission t o  Grenada. 
15 Apri l  - 
13-16 October 
28-31 October 
24 November - 
5 December 
Mission t o  Antigua. 
Mission t o  St .  Vincent. 
Mission t o  Belize.  
Regional Workshop on Techniques f o r  Ef fec t ive  
Pa r t i c i pa t i on  i n  CARISPLAN. 
Port  -of  -Spain, Trinidad. 
NB. Miss ions /v i s i t s  undertaken to:  -
a) Assist CDCC Member Governments h r . es tab l i sh ing  or  s t rengthening 
t h e i r  information f a c i l i t i e s  i n  the  f i e l d  of socio-economic 
planning, by providing advisory s e rv i ce s  t o  t h e i r  information 
s p e c i a l i s t s  i n  a l l  a r ea s  o f  l i b r a r y  and documentation works; 
b) Assist the information s p e c i a l i s t s  i n  preparing contr ibut ions  
t o  the  network, e spec i a l l y  a t  the  i n i t i a l  e tages  of 
development; and, 
c) Organize t r a i n i n g  courses f o r  t he  information personnel of 
these  cen t res .  
16-24 February 
12-17 Apri l  




27 June - 2 Ju ly  
5 August - 





Workshop on Indexing and Abstracting.  
Kingston, Jamaica. 
.. M s s i o n  t o  Jamaica. Assis tance t o  NACOLADS - 
review progress  o f  SECIN. 
Workshop on Techniques f o r  Ef fec t ive  
P a r t i c i p a t i o n  i n  t h e  Caribbean Information 
System. 
Wildey , Barbados. 
Mission t o  Guyana. Promote we of system by 
menior o f f i c i a l s  - expansion of p a r t i c i p a t i o n .  
Mission t o  Grenada. 
Workshop on Indexing and Abstract ing Techniques. 
George town, Guyana. 
UN.DIESA/ISU Bketing t o  promote the  use of 
more compatible methods of e f f i c i e n t  exchange 
and dissemination of information.  
Workshop on Basic Techniques f o r  Library 
Organization. 
Kingstown, S t .  Vincent. 
V i s i t  t o  UN/ECLA, Santiago,  Chile. 
Training o f  3 Library s t u d e n t s  from UWI.  
Regional Workshop f o r  Inventory of Development 
Information Units. 
Wildey, Barbados. 
Missdon t o  Jamaica. Indexing and Abstract ing 
Workshop -expand p a r t i c i p a t i o n  i n  the  system. 
Discuss use o f  CARISPLAN techniques i n  f u t u r e  
automated t echn ica l  services i n  Jamaica. 
Ottawa Meeting on Co~lwon Methodologies. 
Ottawa , Canada. 
Mission t o  %ntse r ra t .  Technical  a s s i s t a n c e  
I n  t h e  o rgan i ta  t i o n  and rdevelopment of Library  
I n  t h e  Development Unit. 
1982 -
1-13 February 
28 March - 1 April 








Mission t o  Dominican Republic. Terms of 
reference: determine p r i o r i t i e s  for  an 
information development plan; determine needs 
fo r  training; ident i fy  possible sources of 
finance . 
Mission t o  St.  Vincent. Reviev developments i n  
the information services; discuss request for  
rcholarship; discuss plan f o r  National 
Information System. 
Mission t o  the Netherlands Anti l les .  Extend 
benefi ts  of par t ic ipa t ion  i n  CARISPIAN; design 
s t ruc tu re  and a c t i v i t i e s  leading t o  the 
co-ordination and diseemlnation of information 
i n  the 6 is lands and t h e i r  par t ic ipa t ion  in  
CARISPIAN. 
Six-week specialized in-service t ra in ing  for  
St. Vincent government l i b r a r i a n  t o  enable her 
t o  undertake respons ib i l i ty  of National 
Documentation Centre and CARISPLAN National 
Focal Point. 
National Workshop on Techniques for  Effective 
Part icipat ion i n  CARISPLAN. 
La Jiabana, Cuba. 
Mission t o  Antigua. Assess information needs 
of the OECS Secre tar ia t  and out l ine a c t i v i t i e s  
and inf ras t ruc ture  fo r  the provision of an 
information service. 
Regional Workshop on User Education Techniques 
fo r  Use in  Special Librar ies .  
Kingston, Jamaica. 
Dominica. Technical assis tance i n  the 
development of a documentation centre  t o  serve 
government . 
National Workshop on Techniques for  Lffective 
Part icipat ion i n  CARISPLAN. 
Saato Domingo , RepGblica Dominicans . 
National Workshop on Techniques for  Effective 
Part icipat ion i n  CARISPIAN. 
Port-au-Prince, Haiti. 
1982 (cont.) -
8-1 2 November National Workshop on Techniques for  Effect ive 
Par t ic ipa t ion  i n  CARISPLAN. 
Paramaribo, Suriname. 
4-14 November Suriname Mssion.  
2-16 December In-service t ra in ing  of the l i b r a r i a n  of 
S t ich t ing  Planbureau a t  CDC. 
27 February - 1 March *Mission t o  Grenada. 
1 -4  March *Mission t o  St.  Vincent. 
4-8 March *Mission t o  Dominica. 
* A l l  three undertaken t o  discuss  elements of project  proposal 
for  submission to  IDRC 
4-20 March In-service t r a in ing  fo r  Librarians from 
Grenada and Montserrat a t  CDC. 
18-29 March Mission to  Belize. 
24-30 May 
5-8 July 
31 October - 
5 November 
16-20 January 
National Workshop on Techniques fo r  Effect ive 
Par t ic ipa t ion  i n  CARISPLAN. 
Port-of -Spain, Trinidad. 
Evaluation Meeting on the Caribbean Information 
System. 
Port-of-Spain, Trinidad. 
Mission to  Dominica. Preparation of project  
proposal fo r  a nat ional  documentation centre  
and improvement of the nat ional  information 
system. 
Workshop on Techniques fo r  Effect ive 
Par t ic ipa t ion  i n  CAXISPLAN. 
Kingston, Jamaica. 
In  the period January-March: 
a )  Technical ass i s tance  i n  the  d ra f t i ng  of p ro jec t  proposal f o r  
submission t o  IDRC was provided to  Montserrat; and, 
b) WIPO/ECLA/CARICOM In te r - secre ta r ia t  mission to  assess  the 
i ndus t r i a l  property s i t ua t i on  i n  some t e r r i t o r i e s  of the region. 
1984 (cont.) -
14-18 May 
25 June - 31 July 
18-30 November 
26 November - 
6 December 
In-service t r a in ing  fo r  Mfss G. Burke of 
Jamaica a t  CDC. 
Attendance a t  Workshop on Energy Information 
Systems. 
Port-of -Spain, Trinidad. 
Par t ic ipa t ion  i n  the  Second Technical Expert 
Group k e t i n g  on Common Indexing Tools. 
New York, USA. 
Attachment of two l i b r a r y  school s tudents  a t  
CDC. 
In-service t r a in ing  fo r  two l i b r a r i a n s  from 
na t iona l  foca l  point Hai t i .  
Caribbean Science and Technology Network 
(CARSTIN) : .Training Workshop/Seminar on 
Network Development i n  the Caribbean. 
Port-of-Spain, Trinidad. 
ANNEX B 
Tablee and Charte 
Tota l  IDRC and Recipients i n v e s t m n t s  in to .  INFOPLAN / CARISPLAN 
( a l l  sums i n  CAD) toda te  (March 1985) 
Source doc. Date approved Phase -
3-P- 784098 16/12/78 CARISPLAN I 
/6/w SUPP~ .  
SP-804155 15/1/81 CARISPUN I1 
1/12/82 Extendon  
3-P-80-0155 (S2) 28/6/83 Suppl.+revision 
3-P-84-0207 18/1/85 CARISPLAN X I 1  
Sub t o t a l  
Total  CARISPLAN t odat e 







1,328,192 CAD 547,715 CAD 
1,875,907 CAD 
3-P- 75-0008 15/3/75 PEVSIS LA 187,100 26,700 . 
3-P-75-0008(S1) 15.9.77 Supp 1. 85,125 
3-P-7 8-0 16 2 15/9/78 INFOPLAN I 280,900 77,000 
3-P-00-0 154 15/1/81 INFOPLAN I1 513,889 319,100 
Sub t o t a l  1,067,014 CAD 422,800 CAD 
Tota l  INFOPUN todate  1,489,814 CAD 
Tota l  DEVSIS LA 
of which IDRC 
3,365,721 CAD 
2,395,206 CAD 
Remarks: 1 This t abu la t ion  includes  f m d s  which have been c d t t e d  but  n o t  
y e t  expended (CARISPLAN 111) . 
2) The t o t a l  rmouut coamdtted and spent  i s  probably much higher  
because: 
(a) Fmd adminis t ra t ion cos ta  of IDRC and of Recipients a r e  no t  
included. 
(b) Recipients investment i n t o .  INFOPLAN toda te  i s  probably l a rge r  
than ind ica ted  i n  grant  docrmrents. 
Table B ( 2 )  
. JNFOPLAN Ew~mditure .- IDRC Fundm (27.2.85) 
E x ~ c n d i  t u r e  
Personnel 
Travel 
Training & Seminars 
Equi pment 
M i  sc. 
Overhead 
Total 
.. Total i n  US % 
phase I 
(percentages) 
Phase I 1  
(percentages) 
+Other funds: US% 386.100 
Information supplied by CEPAL accounting section. 
. - 
. - 
Table B ( 3 )  







Remarks: (1)  Includes f inancia l  par t ic ipat ion  by ILPES of about 
15% 
(2)  Based on an estimate of 252 man/days = 1 men/year 
(3) Figures were provided by CLhDES. An analysis of 
f igures shows that  they do not include "overhead" 
such as vacation, sick leave, etc.  The r e a l  f igures 
are a t  least  25% higher. 
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Estimate of INHIPLAN inpact on eoeio-ecanodc info. s y s t e m  in Latin Arrlca 
(Jan. 1981 - Peb. 1985) 
Comtry 6 Region AR BO BR CO CR C L  EC SV GT HN HX N I  PA Ff PE TT UZ WE Sub - Regions 
CARfB, C E N e A M I .  S . M .  - 
1. Preparation of i n f r m  tructure 
1.1  Training of personnel X X X X X X X X X X X 
1.2 Informt ion  Center Creation X 
1.3 Strengthening info. Cmtere X X X X X X X 
2.  Introduction 6f working t o o h  
2 .1  Use of manwlm X X X 
2 .2  Use of worksheets X X X 
2.3 U s e  of macrotheeaurm X X X 
3. Information products 
3.1 Abstract j ou rnab  
3.2 Alerting Bulletin8 
3.3 Terminology s tudiee 
4. I n f o r m t i a t  Policy Changee 
4 . 1  Planning and p r o g d n g  X 
4.2 Organieational changes X 
4 .3  Increased resource a l loca t ion  X 
Table a (6.) 
Srnt i ago 1980 14 Jul-1 Aug. 28 
Sant i ago 1981 11-29 May 22 
Qu i to  1981 29 0ct.-20 Nov. 38 
Panama 1981 30  Nav.-2 Dec. 6 
Asunci on 





Qui to  
Santiago 
Bogota 







Qui to  
Br rc i  l i a  
Bucnos A i  r c s  
1982 21-26 March 
1982 17-21 May 
1982 24-29 May 
1982 23 May-5 June 
1982 7-11 June 
1982 14-18 June 
1982 21-25 June 
1982 11-13 Nov. 
1982 22-26 Nov. 
1983 25-29 A p r i l  
1983 16-29 Oct. 
1983 3 1  0ct.-17 Nov. 
1983 14-25 Nov. 
1983 5-16 Dec. 
1984 1 Oct. 
1984 13-23 Nov. 
1984 19-30 Nov. 
1984 26-30 Nov. 
1984 3-7 Dcc. 
Tota l  : 563 p a r t i  c ipants 15 countr ies 
+ Caribbean 
* Country abbreviat ion fo l lows IS0 code. 
Follow-uo Visits Conccrrnina INFOPLAN Inmmlation 
Number of  Journeys 8 10 5 
Countries v is i ted:  
Argentine 
Bol i v i  a 
Braz i 1 
Col omb i a 2 




* .  





Trinidad & Tobago 
Urugay 2 
Venezuel a 2 
UConrolidated data f o r  t h e  period p r i o r  t o  1981 were not  a v a i l a b l e  
COOPERATION OF LNFOPLAN WITH OTHER KEGLONAL AND LNTERNATIONAL INWRHATION SYSTEM3 
T n k l e  B (8) 
TECRNICAL COOPERATION -m 
Worksheets Other Fonmatm Documents Worksheets Training tation 
ALIDE I X* i x I- - 
I I I 
I 
; ASIP - I - X 
I I I 
REP1 DI SCA I - I - I - 












National inputs into.  CLAPLAN and CLADES 





Bras i l  
Colombia 
Costa Rlca 
Chi 1 e 
Ecuador . 
E l  Salvador 
Guatemala 
Honduras 







T o t a l  e n t r i e n  
I Worksheets Documents 1 
Remarks: (1) Exact f igures a re  not  avai lable  - only total is  known. 
(2) During t h i s  period about 60% of en t r i e s  did not  en te r  the data 
base due t o  computational problems and change of worksheets. 
(3) About 120 items are not accessible during on-line searches due 
t o  computational problems. 
FLOWCWRT OF CLAPLAN DATA BASE 
Input from ~ a t i o n a l  
Centers/Networks 
Abstract  and indexing Correct ions  of worksheets 
of documents received f i l l e d  ou t  by c o u n t r i e s  
i n  CLADES: U C  received by CLADES 
documents and worksheets 
s e n t  t o  ca ta loguing 
u n i t  t o  f i l l  HDB 
Documentsandworksheets . 
s e n t  back t o  CLADES 
, Worksheets entered ! printout. f o r  -> ___P Correct ions  en te red  i n t o  d a t a  base  cor rec t  i o n s  , t o  d a t a  base  
HAC = Document Analysis  Worksheets 
HDB = Bibliography d e s c r i p t i o n  
TRB = Bibl iographic  desc r ip t ion  i n  
index-card format 
CLAF'LAN 
da ta  base  f o r  
onl ine  searches  
Table B (11) 
Data Base: CLAPLAN 
Output : PLANINDEX 
N a m e  Volume, nllmber, date Date of Total en t r i e s  M s  t r i b  ution 
publication (xxx) Caribean 
PLANINDEX Vol. 1, N. 1, 1980 February 19 80 3 36 ( 132) 500 
PLANINDEX Vdl. 1, N. 2, kc. 1980 June 1981 35 3 ( 95) 550 
PLANINDEX Vol. 2, R. 1, July 1981 October 1981 . 340 (101) 1,000 
PLAIUNDEX Vol. 2, N. 2, Dec. 1981 August 19 82 356 ( 10 3) 9 50 
F I A N I N D E X  Vol. 3, N. 1, July 1982 March 19 83 247 ( 40) 1,100 
P I A N I N D E X  Vol. 3, N. 2, Dec. 1982 October 1983 300 ( 93) 1.220 
- * P U N I N D E X  Vol. 4, N. 1-2 1983 Sept . 19 84 56 8 1,200 
- * PLANINDEX Vol. 5, N. 1-2 19 84 December 1984 5 76 1,200 
P U N I N D E X  
Panama Vol. 1, N. 1, July 1984 January 19 85 100 - 100 
P w m e x  
Guatemala Vol. 1, N. 1, Sept. 1984 October 1984 213 - 100 
* No Caribean ent r ies  became a new input sheet was developed. 
Table 5 (12) 
Tolal input into. CLAPLAN 
1 
D a t e  No. of Entries p&liehed 
entries i n  P M N I I E X  
Up to 4/82 (Batch) 1,461 1,385 
5/62 - 12/82 69 3 
1/83 - 12/83 713 
1/84 - 12/84 926 1,691 
1/85 - 2/85 262 
Total 4,200 * 3,076 
t L 
Quallt.tive Osoects of PLANINDEX Entrlem 
fluthors o f  documents: 
&k!aE Per cant 
Regional organi s a t i  ons 
In ternat ional  organi s a t i  ons 
. National i n s t i t u t i o n s  and 
Personal authors 
Geoara~hical area t o  which documents re la te :  
Area Percent 
. . Central Rmerice 
South America 
North America 




Published documents (pr in ted)  
Reports (gray l i t e r a t u r e )  
Worki ng papers 
Other source documents 
Percent 
DATA BASE: CLAPUN 
TOTAL KNTRIES LISTED BY DEVSIS CATEGORIES (One category for  each entry) 
(on-line da ta-b ata e only). 
D E V S I S  C A T E G O R Y  ENTRIES 
Facts , trends and analyses 
A10 Basic informetion and data: national and international  172 
A15 Basic informetion and data: r d n a t i o n a l  42 
A20 Extrapolations and forecatate: nationals and internationals 35 
A25 Extrapolations and f orecas ts :subaational  12 
AX) Existing s i t u a t i m s  : international  and national 44 8 
A35 Existing situations: sub-national 58 ' 
Prescriptions for  decision-making 
B10 Prescriptions for  development policy or action: internations and nat inal  425 
B15 Pre,scriptims for development policy or  action: s d n a t i m a l s  85 
Official  policies,  plans and programmes 
C10 Off ic ia l  etatenrents of development policy 76 
C15 Coamnentaries on o f f i c ia l  policies and ac t iv i t i e s  19 
C20 Development plans 47 1 
C25 ~~ntaries of development plans 20 
C30 Legal, financial and administrative urumgenents: international 17 
C35 Legal, financial and administratives - commentcries 11 
C40 Legal, f inancial  and admirdrtrative arr.ngeaente:national and a&-natiaoal 5 3  
C45 Colmrent.ties on national urangeEnte :  legal,  f inancial  m d  admiaietrative 11 
Develop~aent action: operational experience 
Dl0 Studies fo r  part icular  projects 116 
D20 Development resources (part icular  projects 13 
D30 Announcements and descriptions of new projects 104 
D40 Operational experience (part icular  projects) 38 
D50 Operational experience (general) 5 0 
D E V S I S  C A T E G O R Y  ENTRIES 
Corrsequencur and evaluation 
El0 Iqpact: international ud national 35 
EZO Imact: I&-national 14 
E30 Evaluations 44 
Resources and tools for development 
F10 Research 5 3 
R0 Information 5 8 
F30 k n ,  money end amterials: international and national 2 1 
F40 k n ,  money and materials: sub-natimal 16 
F5O Models ,. methodologies, techniques and tools 105 
.... '.. , . . ' . '  I . .  . .. ' .  . . . / ' , . .  _ .  . . . .'. ' . . , . ;  . , . .. . . I . '  . ' i . .  _.., ,., '._'. . .  .., . . , . , ... .,.,, -, ;... : ' ,  -.- 2 : :  . 
Renarkr The m a l y s i s  of the rystem as described here i s  incomplete. 
An in-depth analysis (as required f o r  ryrtems streamlining) 
w i l l  probably reveal addit ional work steps. 
Reception of document i n  CLADES 
Registration of document i n  a card with simple cataloguing 
su f f i c i en t  t o  i d e n t i f y  it, plus addit ion of country code as 
well as consecutive number i n  the country. 
Preparation of 1 abel with country code and corresponding 
number 
St icking of label  on document 
Placing of document on the shelves according t o  the country 
and number of document 
f i l l i n g  i n  a form which serves as receipt of document ( i f  
sent from a country) 
Nai l ing the forms 
Selection of document f o r  information processing 
Application of "blue form" t o  document with the indicat ion of 
type of analysis needed 
Document i s  given t o  abstractor 
Preparation of abstrrct/ indening/rppl i c a t i  ,n of DEVSIS 
category on worksheet f o r  the contents analysis (WC)  
Revision of norksheet WAC) by the rupervisor 
Document and worksheet are given t o  the key puncher every 
Friday as par t  of the 150 documents that  should be fed i n t o  
the computer every month 
Preparation of packets wi th the 150 documents and 
corresponding worksheets (HAC) that  are sent t o  the 
Cataloguing Uni t  i n  the l i b r a r y  for  cataloguing i n  a 
worksheet (b i  b l  iographic descr ip t ion sheet - HDB) . The 
preparation o f  these packets imply the  f 01 lowing a c t i v i  t i e s r  
a.- numbering o f  document according t o  corresponding ISIS 
number (on workrhwt r )  
b.- numbering o f  document w i th  m access number (on work 
sheet 
c. - preparation and numbering o f  tach package of more or 
less 17 documents 
d.- preparation o f  sheet tha t  describes the  content of  each 
packet 
e.- inc lus ion of t ha t  sheet i n  the corresponding packet 
f.- de l ivery  of  the  t o t a l  number of packets t o  the l i b r a r y  
Receipt of  the packets by the Cataloguing Un i t  
Preparation i n  the Cataloguing Un i t  o f  the worksheets 
containing the b ib l io raph ic  descr ip t ion of  documents or  par ts  
of documents (HDB worksheet) 
Receipt by CLADES of  the packets w i th  the documents and 
corresponding sheets (HDB and HAC) 
Separation of  documents and worksheets and co l  l ec t i on  of  blue 
in te rna l  forms 
F i l l i n g  o f  sheet w i th  informat ion on number of  items i n  the 
packet f o r  i n te rna l  use ( t o  check access numbers, t o  check on 
possible dupl icat ions of  m t r i a r ,  etc.) 
Placing of  documents on rhelves according t o  numbers (access 
numberr) 
Return t o  the ECLAC'r Div is ions o f  those documents t h a t  
belong t o  them m d  t h a t  are fed i n t o  the  data bare. 
Col lect ion of  the nwkrheet r  (HDB m d  HDC) t o  feed the data 
base 
Key punching o f  t h i s  informat ion i n t o  the  computer 
Transfer o f  t h i s  information i n t o  the  data base a t  the end o f  
each month 
Preparation of the f i r s t  computer output f o r  correct ions 
2 - Correction of t h i s  output 
27. - Fmodinq of corrections i n t o  the coaputer 
28. - Transfer i n t o  the data base 
29. - Preparation o f  f i r s t  d ra f t  for  PLANINDEX 
In  the case of the m r k s h n t s  r u e i v e d  from the countries, 
the f low i s  the fol lowingr- 
1. - Reception of worksheets i n  CLADES 
2. - Recording i n  a special book of the number of worksheets 
received and the country and focal po in t  that  sent them 
3. - Acknowledgement of reception t o  focal point  thcrough a l e t t e r  
4. - Storage of worksheets f o r  fur ther  processing 
Then the steps followed are the same from number 8 onwards 
with the exception of an extra step before 10: 
- Assignment of DEVSIS categories 
FLOWCHART OF CARISPLAN DATA BASE 
CARISPLAN DATA BASE ( ~ o t e . -  T h i s  d a t a  base i s  n o t  a v a i l a b l e  for 
on -1  i n e  s e a r c h i n g  i n  San t  i a g o  because 
t h e r e  i s  no  space  i n  d i s k  t o  i n v e r t  t h e  f i l e )  
- - 
ENTRIES OF DOCUMENTS IN 
DISKETTE USING A MICRO- 
COHPUTER (WORDSTAR) I N 
PORT OF SPA1 N 
0 -- 
b I,' 
DISKETTE SEND BACK 




D l  SKETTE TRANSFER TO 
p- 
PRINTOUT SEND TO PORT- i 
POP TO TRANSFORM FORMATS DETECTED I N  THIS OF-SPA I N FOR CORRECT IONS ; 
TO l S l S  BATCH ENTRIES j 
ENTRIES ENTERED IN IS IS 
h 
CORRECTIONS OF ENTRIES 
ENTERED I N  THE DISKETTE 
ED l l ' tNG I N SANT I AGO 
D l SKETTE PRODUCED I N 
PORT OF SPAIN SEND 
TO SANTIAGO TO BE 
PROCESSED 
L 
: CARISPLAN - CARISPLAN ABSTRACTS 
b- YSBr Number o f  Date of  P i ~ t r i b u t i o n  
E n t r i e s  Public- 
- - 
Oct. 1981. 
6 1982 198 1982 
7 1983 377 June 1983 600 
8 1983 473 Oct. 1983 600 
9 1964 450 June 1984 600 
10 1984 545 i n  preparat ion 
CARISPLAN - Tvpm of  Data Entry  
Batch 
CLAPLCIN 
I n  Process 
Total  + 
Tota l  Number 
of  E n t r i e s  
Number of E n t r i e s  
Pub1 i shed i n  CARISFLAtx 
2734 (from 1 t o  9 )  
545 (N. 10) 
* A l l  records a r e  searchable (by l i m i t e d  terms) 
a t  Caribbean Information Center 
CARISPLAN fnput by National Centers and Regional Organizations 
. . 
Cuba 
. I; Dominica 
Grenada 
Guyana and CARICOH 
E8lt i  




St .  lCittr/Nevis 
S8lnt Lucia 
Saint Vincent m d  
the Grmadfnes 
Triaidad and Tobago 
CDB (Carib. Dev. Bank) .. 
CTRC 
UWI (tlniv. Wert Indler) 
Total -
entire data base 14 1+ 
- 17 
- 93 
1 405 rbrr 3 846 drrr 
( 
Table B (20) 
Lom - 
Queries 2 40 
Documents supplied 146 
Photocopies 
(No. of pages) 
(Figures r e l a t e  t o  a rample of about 60% of documents i n  data base) 
Ecmomi c development 
Regional and technical cooperation 
Trade and Industry 
P l  anni ng 
Agriculture 
Education 




Science and Technology 
Tour i s m  
Other subjects 5.8 
Table B (22) 
I88ue Date Publ icat ion No. of i tems No. Copies d is t r ibuted  
Date reported by i n  L. America 
country 
No. 1 June 84 R R ( 5 )  B R ( 5 )  C L ( 1 )  893 
M a r c h - A p r i l  C O ( 5 )  E C ( 2 )  G T ( 4 )  
1984 H N ( 7 )  MX (2) P A ( 3 )  
P Y  (3 )  P E ( 2 )  UY (2) 
V E ( 5 )  X L ( 4 )  
No. 2 S e p t e m b e r  84 C O ( 5 )  C R ( 1 7 )  S V ( 4 )  900 
July G T ( 1 0 )  H N ( 8 )  P A ( 1 0 )  
1984 XC (8) 
No. 3 January 85 AR(9) B R ( 7 )  C O ( 1 5 )  900 
November  C R ( 4 )  E C ( 7 )  G T ( 1 )  
1984 M X ( 1 )  P A ( 3 )  PY (7) 




.. i . . 
6 
ARIiEX C (i) 
~ b r m v i ~ t i o n s  U ed f o r  Countrim8 i n  
t i n  4mm - : r i c a  ( I80  Cod.) 
MERICA LATINA 
4ntigua 




Be1 i ce 
Do1 i v i  a 




Chi 1 e 
Domi n i  ca 
Ecuador 






H a i t i  
Honduras 
I s l as  Caiman 
I s l as  Halvinas (Fa1 kland) 
Io las  Turcrs y Caicos 
I s l as  Virgenes B r i  tanicas 
Jamai ce 
t lar t in ica 












Trinidad y Tabago 
Uruguay 
Venezuel a 











LAT I NAH 




S I ECA 
SIDREE 
OR MIBSION ORIENTED INF#mATI#J SVSTEMS IN LATIN WlERICC 
SISTEMA INTERAHERICANO DE INFORPlCICION 
PARA LA6 CIWCIA MRICOLAS - San Jorer CR. 
ABOCIACION LATINOAMERICCINA DE INSTITUCIOIJES 
FINANCIERAS DE DESCIRROLLO - Lima 
ASOCIACION INTERCIMERICANA DE PRESUPUESTO PUBLIC0 - Mexi 
RED DE INFORHACION EN SALUD PARA MERICA 
LATINA Y EL CARIBE - Sen Paulo 
CENTRO LATINOAMERICANO DE ADMINISTRACION 
PUBLICA - Caracas 
CENTRO DE INVESTIGACIONES Y DESARROLLO DE 
LA EDUCATION - Chile, Santiago 
CENTRO INTERAMERICANO DE INVESTIGACION Y 
DOCUHENTACION EN FORMACION PROFESIONAL - Montevideo 
CENTRO REGIONAL DE ENSENANZA SUPERIOR DE 
AMERICA LATINA - Caracas 
CONSEJO SUPERIOR DE 
UNIVERSIDADES CENTROAHERICANAS - San Jose: CR. 
DOCUMENTATION CENTER ON POPULATION AND DEMOGRAPHY 
IN LATIN AMERICA - Santiago 
INSTITUTO CENTROAMERICANO DE ADMINISTRACION 
PUBLICA - San Jose: CR. 
INSTITUTO LATINAMERICANO DE PREVENCION 
DE LA DELINCUENCIA JUVENIL - San Jose: CR. 
SISTEMA INTERNACIOANL DE CONSULTA EN MATERIA 
DE FUENTES DE INFORMACION SOBRE EL MEDIO AMBIENTE - 
JUNTR DEL ACUERDO DE CARTAGENA - Lima 
RED LATINOAMERICANA DE INFORMACION SOBRE 
ASENTAMIENTOS HUMANOS - Caracas 
PROYECTO PRINCIPAL DE EDUCACION/UNESCO - Santiago, Chi1 
ORGANIZACION LATINOAMERICANA DE ENERGIA - Ecuador, Quit 
TRADE AND EXPORT PROMOTION INFORMATION CENTER - Lima 
RED PANAMERICANA DE INFORMCION Y DOCUMENTACION 
EN INBENIERIA SCINITARA Y CIENCIAS DEL AHBIENTE - Lima 
SECRETARIA PERnANENTE DEL TRATADO GENERAL 
b~ INTEGRACION CENTROAHERICANA - Guatemala 
SISTEHA DE INFORMACION SOBRE EDUCATION 
EXTRAESCOLAR - Guatemala 
Abbreviat ions and Acronyms 
A spec ia l  L i s t  i s  provided f o r r  
( 1  Abbreviat ion code o f  country names 
(2) Acronyms of informat ion systems 
BIBLIOS - data base of  documents i n  CEPAL l i b r a r y  
CARICOM - Caribbean Community Secre ta r ia t  
ChRISPLAN - Caribbean Informat ion System on socia-economic Planning, 
CDC - Caribbean Documentation Center 
CDCC - Caribbean Development and Cooperation Committee 
CEDOP - Center of Documentation, M i  n. o f  Planning Costa-Rica 
CELADE - L a t i n  American Center f o r  Populat ion and  hi^ 
Research 
CENTRIFLAN - Proposed Central American System f o r  INFOPLAN 
CEPAL - Economic Commission f o r  L a t i n  America and t h e  Caribbean 
CLQDES - L a t i n  America Center f o r  Socio-economic Informat ion and 
Document a t  i on 
CLAPLAN - Computerized data base o f  INFOPLAN 
DEVSIS - Development Informat ion Services System 
DOCPAL - Documentation Center of CELADE 
ECLAC - Economic Commission f o r  L a t i n  America and t h e  Caribbean 
IDRC - In te rna t i ona l  Development Research Center - Canada 
ILPES - Latim American I n s t i t u t e  f o r  Soc ia l  and Economic Planning 
INFOPLAN - L a t i n  American In format ion Network on Planning 
INFORMATIVO - Newsletter on INFOPLAN a c t i v i t i e s  
ISIS - In tegrated se t  o f  in format ion systems - a sof tware package 
NhF'LFIN - Nat ional  In format ion System f o r  Planning 
PLANINDEX - Abstract journa l  o f  INFOPLAN 
RED NhF'LFIN - Nat ional  Network f o r  INFOF'LFIN 
U.W. I. - Un ive rs i t y  o f  t he  West Ind ies  
W I P O  - World I n t e l l e c t u a l  Property Organisat ion 
ANNEX D 
Persons and Documents 
Consulted 
Persons consul ted  and i n t e r v i e w e d r  
Col omb i a 
F. D a m t o f t ,  IDRC r eg i ona l  rep.;  
S. C a s t i l l o ,  C o o r d i n a t o r  N a t .  N e t w o r k ;  
L. Fenney P e r e z ,  Fund. E d u c .  S u p e r i o r ;  
R. B r o w n ,  Dj. r e c t o r  ECLAC/CEPAL; 
C. E v a n y a l i s t a ,  D i r e c t o r -  CEF'AL/CLADES; 
L. J o h n s o n ,  CLknES; 
W .  E e y a ,  CLADES; 
J. C u b i l l n ,  CLADES; 
X .  F e l i u ,  CLAGES; 
M. F'et-I-.e:-, CLADES; 
L.. A l b a ,  CLADES; 
M. Hewi t t  , C h i e f ,  C o m p u t e r  C e n t e r  CEFAL; 
R .  F. E a j r a  j , D i r e c t o r ,  I L F E S ;  
J. I s r a e l  R ~ ~ s s o ,  T e c h .  Sect - .  ILF 'ES 
A. W. F't-s.t , CONICYT; 
E:. V o d a n o v i  c , CELADE; 
S. A i  var,E;z, O p e t - a t  ions D i r  . CEF'AL; 
O. M a r t i n e z ,  C o o r d i n a t o r ,  Nat. N e t w o r k ;  
F. M o n j e s ,  G e n e r a l  Planner, S e c r .  of Planning; 
A. L o p e z ,  Populat ion e x p e r t ,  S e c r .  of Planning; 
Tr in idad  and Tobaao 
Applewhite, D i rec to r ,  ECLAC-Caribbean 
F't-imus, D i rec to r ,  Carib. Doc. Center, ECLAC; 
Casimir, 'Socia l  A f f a i r s  O f f i c e r ,  ECLAC; 
Modeste, CDC - ECLAC; 
A 1  exander , CDC - ECLAC; 
Raymond, L i b ra r i an ,  Nin. o f  Finance; 
Stuar t ,  L i b ra r i an ,  Centra l  Bank, TT; 
Eenson, L i b ra r i an ,  Min. o f  Energy; 
Jordan-Dopwel 1 , ti bra r  i an, Hi  n , o f  Finance; 
Comi ssiong , Dep. L i b ra r i an ,  UWI ; 
Evelyn, L i  h ra r ian ,  UWI ; 
Panama 
N. II'. d s  Fi~-o~e~~er i i i . ,  C:aat-di nat.01- N3.t. Network::; 
D. Brathwaite, Computer- Center-, N i n .  of Flanning; 
Costa Rica 
C. R a a b ,  Direc tor ,  Dep. o-f In format ion MIDEPLAN; 
G. Grsr-azal ez Val 1 e, f orrner- Coor-di nator  , Nat . Networ-C:: 
M. Fiios, dept . D i rec to r ,  Dept  . of In format ion MIDEPLAN; 
A.L. Ec!-!avat-.tia., L i b ra r i an ,  Socia l  Sciences, V.C.R. ;  
F:. W ~ n d e z  Fuz*., l n s t .  Technologica, I .T .C .R. ;  
D. Vargas de Boni 1 la., L i b ra r i an ,  Central  Banl::; 
M. Val l e j o s  Vasquez, i n t e r i m  Coordinator,  Nat. Network; 
- -  - - - 
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(This i s  a se lec t ive  bibliography. The quant i ty  of  documents prevents 
a l i s t i n g  of a l l  avai lab le material.) 
Car i bbean Development L Cooperat i on Commi t t ee  (CDCC) . 1983. 
Evaluation of CARBIB and CARCAT data bases. CDCC/CIS/E/83/7. 
CDCC-CDC. 1983. The Caribbean Information System. 
(1979-1983). CDCC/CIC/E/83/2 
CDCC-CDC. 1983. Caribbean Information System f o r  
socio-economic planning. An overview. CDCC/CIS/E/83/6 
CDCC. 1983. The Caribbean Information System - Economic and 
Soci a1 Planning Sector (CARISPLAN) . CDCC/TEPCIS/83/1. 
CEFAL/CLADES. 1977. CLADES: I t s  ko l  e and Funct i ons. 
CLRDES/ I NF . 5. 
CEPAL/CLADES. 1979. Regional Di  rectory of Development 
I n f  ormation Units. United Nations/ECLRC, Senti ago. 
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paper) . 
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